
WHO SHOULD ATTEND

This program is delivered as an advanced,

graduate/professional-level short course designed for

experienced leaders operating in complex organizational

environments. The curriculum reflects executive

education standards and assumes foundational

knowledge of leadership, organizational dynamics, and

decision-making.

Advanced Program in Logistics and Technology

LOGTECH 

Advanced

Advanced Program in Logistics and Technology

TURNING COMPLEXITY 

INTO ADVANTAGE

Organizations today face mounting pressure to

strengthen resilience, accelerate innovation,

and navigate disruption. LOGTECH Advanced

prepares executives and functional leaders to

lead strategic transformation in complex

organizations. Participants explore emerging

technologies, leading practices, and systems-

thinking approaches while strengthening agility,

integration, and decision-making capabilities. A

distinctive feature of the program is its diverse

cohort of senior military, government, industry,

and academic leaders. Through candid

discussions and collaborative problem-solving,

participants gain perspectives from peers who

have successfully addressed similar challenges

in different environments. Graduates leave with

actionable insights, a trusted network of

accomplished leaders, and practical strategies

to accelerate innovation and enhance

organizational performance.

AT A GLANCE

FORMAT

LOCATION

In person, single residency

LENGTH

One week, Sun - Fri

FOCUS

Logistics & Leadership

Durham, NC

LEARN MORE AT IDB.ORG/PROGRAMS

TUITION

$9,000

GSA Rate $8,975 (Contract GS-02F-0200X)

Includes lodging, meals, instructional facilities, and all

local program transportation.

CREDENTIALS

34 estimated contact hours

CEUs issued by East Carolina University

HOW TO REGISTER

solutions@idb.org · (919) 969 - 8008

For questions & assistance:

Mike Bogdahn · bogdahn@idb.org

Caitlin Lederer · lederer@idb.org



Generate innovative solutions, build team

trust, and adapt effectively using

improvisational techniques.

Apply systems thinking to complex challenges

and improve decision quality and execution.

Lead Innovation by empowering teams,

evaluating investments, and delivering

breakthrough solutions.

Develop strategies that leverage partnerships,

regional capabilities, and resilience to achieve

objectives in complex environments.

Analyze global finance and economic power to

advance international security objectives.

Leverage data analytics and AI to enhance

strategic and operational decisions.

idb.org

(919) 969 - 8008 linkedin.com/company/institutefordefenseandbusiness

solutions@idb.org 1455 Environ Way, Chapel Hill, NC 27517

LOGTECH Advanced

Advanced Program in Logistics and Technology

CONTENT DELIVERY FACULTY

REPRESENTATION

GRADUATE OUTCOMES

“Rare to walk out of a program with material I can use the week after!”

LOGTECH Advanced Alumnus

About the IDB. The Institute for Defense & Business educates leaders across defense, government, and industry. Programs

build knowledge, skills, and tools in strategy, innovation, risk management, contested logistics, data fluency, AI, and critical

thinking: the intellectual capital behind successful transformation.

Program sessions, faculty, details, and pricing are current as of the publication of this document and subject to change.

IDB's distinguishing advantage is its

ability to convene senior leaders,

industry practitioners, and renowned

faculty in a single learning environment,

giving participants perspectives that

extend beyond any one sector or

institution.

Kings College London

University of North Carolina Public

University System

Stanford University

Other nationally recognized centers of

research and executive education

LOGTECH Advanced immerses leaders in a cross-sector

learning experience, using innovation, analytics, and

systems thinking to solve complex challenges, strengthen

organizational performance, and lead transformational

change.

SAMPLE TOPICS INCLUDE:

Improvisation for High-Performance Leadership -

Systems Thinking

Global Finance and International Security

Leading Innovation

Data and Aritficial Intelligence

Regional Sustainment and Contested Logistics
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