Complex Industrial Leadership

D AIR-P

Aviation Industrial Readiness Program

Building a Business Mindset

The Aviation Industrial Readiness Program (AIR-P) is an executive

development program serving commanders and senior civilian leaders

of our Nation’s depot, arsenal, and ammunition facilities. AIR-P
integrates leadership development and business management
concepts to help Defense Organic Industrial Base leaders manage
these large organizations effectively.

The program was established in 2018 with the U.S. Navy Fleet

Readiness Center East (FRC-E) and is administered by the Institute for
Defense and Business (IDB) in partnership with faculty from the North
Carolina State University (NCSU) and select other leading universities.

AIR-P CURRICULUM ENHANCEMENTS

Virtual and Distance Learning: Participants are enrolled in a Lean,
Six Sigma Executive Champion Certification program provided by
North Carolina State University (NCSU), which begins during the first
residency and continues online. Participants complete virtual and
distance learning sessions as an integral part of the AIR-P
curriculum. The Champion Certification program culminates with the
completion of online assessments and a certificate from NCSU.

Corporate Residencies: Participants are placed with leading
private sector firms and paired with executive mentors, providing the
opportunity to interact with executives and managers in a variety of
businesses that result in an individually tailored learning experience
and comprehensive view of business operations. Private sector
participants will be placed with public sector, depot, or industrial
complexes to meet their educational objectives.
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REGISTER TODAY

UPCOMING OFFERINGS
Fall 2019

LOCATION

R1: Durham, NC

R2: Various locations in North
Carolina

R3: Varies based on needs
R4: Durham, NC

TUITION
$25,000

WHO SHOULD ATTEND?

Private sector: Defense Industrial
Base Leaders

Public sector: Depot, arsenal, and
ammunition activity commanders and
civilian senior managers, O-5 to O-6,
GS-13 to GS-15

PARTNERS
AIR-P is administered by IDB in
partnership with:

(YA Industry Expansion Solutions

Please note: Program sessions, faculty, and
dates included above, although current at the
time of publication, are subject to change.

Date published: 12/03/2018



https://www.linkedin.com/organization/132920
https://www.facebook.com/IDBChapelHill
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