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LETTER FROM THE CHAIRMAN AND PRESIDENT
We are pleased that during 2014 the Institute for Defense and
Business (IDB) continued to provide programs to an ever growing
number of men and women who serve our Nation. Whether with
the Department of Defense, a civilian US government agency, an
international organization, a non-governmental organization, or
private industry, IDB program participants are expected to continue
their exceedingly difficult missions, but to do so much more
efficiently. IDB programs directly address this challenge by providing
shoulder-to-shoulder educational exchanges between leaders
from all of these diverse organizations. In addition to educational
excellence, IDB succeeded in addressing its own budgetary
challenges in 2014. Through sound management of resources, and
cost reduction efforts where appropriate (including an office move
to more efficient space), the IDB was able to significantly improve on
a challenging 2014 forecast and finish the year in a positive financial
position.
IDB also successfully executed the transition of its long standing and
well-respected President, Mark Cramer. Mark aptly lead and directed
the IDB for over seven years while overseeing significant growth and
maintaining organizational excellence. Upon Mark’s retirement in
September, IDB’s Board named MG (Ret) Jim Hodge, a 34 year Army
veteran, to be the IDB’s third President and Executive Director of the
Center for Excellence in Logistics and Technology (LOGTECH). He
promises to maintain IDB’s reputation for academic excellence.
Programmatic highlights during 2014 included both challenges and
opportunities. In LOGTECH, the William T. Powell, Jr. Scholarship for
senior Thai officials to attend the Executive Program was postponed
due to leadership transitions in Thailand. Also in 2014, an Army
Materiel Command decision to discuss government-only business
resulted in the LOGTECH Subject Matter Expert Board meeting
being limited to government-only participation. The Strategic
Studies Fellows Program (SSFP) continued to grow—increasing
from 29 students in 2013 to 49 in 2014. US Army Chief of Staff General
Raymond Odierno demonstrated his staunch support for SSFP
through the increased funding and by spending a morning in Chapel
Hill with the 2014 SSFP cohort. Also of note was a late-breaking
Department of Veterans Affairs announcement of an internal
change in the VA office which coordinates program requirements
and attendance—resulting in the cancellation of the December
MedLog21 program.

From the left: Mark Cramer, James G. Martin, and MG (Ret) Jim Hodge.

A seamless leadership transition in 2014 coupled with the potential
for new and expanded programs in 2015 give us optimism as we
look forward. 2015 promises to bring: the IDB’s launch of the Military
Transition Program (MTP) — a program designed to help military
veterans transition to the civilian workforce; an expanded SSFPboth in Chapel Hill and a separate offering with Indiana University;
the resurrection of the Logistics Cooperation for Stabilization
and Reconstruction seminars with a new name and focus; and
a resumption of the Powell Thai Scholarship for the LOGTECH
Executive Program as well as a program in Effective Government
Communications requested by the Thailand National Broadcasting
and Telecommunication Commission.
All of us are excited about IDB’s future. We are honored to serve those
who serve the nation and look forward to meeting the challenges of
2015.
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BOARD OF DIRECTORS
The IDB Board of Directors sets the overall direction and philosophy of the organization and provides oversight and
guidance. Reflecting the Institute’s global reach and perspective, these distinguished leaders in government, business,
and academia bring broad vision to the IDB and its mission.

Gov. James G. Martin

Mr. Frank B. Holding, Jr.

Mr. Thomas W. Bradshaw, Jr.

Chairman and Director

Vice Chairman and Director

Treasurer and Director

Former Governor of North
Carolina and Former Member
of the U.S. Congress

CEO and Chairman, First
Citizens BancShares, Inc.,
Raleigh, North Carolina

Former Managing Director
and Former Statewide Logistics
Coordinator, North Carolina
Department of Transportation,
Raleigh, North Carolina

Mr. Rye Barcott

LTG Robert T. Dail, USA (Ret)

Mr. Seddon Goode, Jr.

Director

Director

Director

Co-Founder of Carolina for
Kibera, Chapel Hill, North
Carolina; TED Fellow; and
Managing Partner at Double
Time Capital, Charlotte, North
Carolina

Consultant, RTDAIL
during 2014

Former President, University
Research Park, Charlotte,
North Carolina

MG James L. Hodge, USA (Ret)

Dr. John D. Kasarda

LTG William E. Mortensen,

Director

Director
Retired Director of the Frank
Hawkins Kenan Institute of
Private Enterprise and Kenan
Distinguished Professor,
Kenan-Flagler Business School,
The University of North
Carolina

USA (Ret)

Mr. Roger L. Perry, Sr.

Ms. Debra Plousha Moore

Mr. Richard Stevens

Director

Director

Director

President, East West Partners
Management Company, Inc.,
Chapel Hill, North Carolina, and
former chair of the Board of
Trustees, The University of North
Carolina at Chapel Hill

Chief Human Resources Officer/
Executive Vice President,
Carolinas HealthCare System
(CHS)

Of Counsel, Smith Anderson,
former North Carolina
Senator, and former chair of
the Board of Trustees, The
University of North Carolina
at Chapel Hill

President, Institute for Defense
and Business, Chapel Hill, North
Carolina

Enterprises, joined the Board

Mr. Mark C. Cramer
Director
Retired as President, Institute
for Defense and Business
and stepped down from the
Board in 2014

Director
Chairman and CEO,
Mortensen and Associates, LLC
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IDB PROGRAMS
IDB delivers custom-designed education programs that bring together students from the military,
other government agencies, and the private sector in a shoulder-to-shoulder academic setting. This
principle of collaboration is fundamental to the design and success of all IDB programs. Graduates
of our programs apply best practices and business principles to address problems within their
organizations to arrive at innovative solutions.

The Depot and Arsenal Executive Leadership Program (DAELP) provides a
specifically-designed business acumen curriculum for the commanders and senior
civilian leaders of the nation’s depots, arsenals, and industrial facilities. The program
delivers a strategic overview of the key functional, analytical, and managerial elements
required for the effective leadership of large complex organizations.
DAELP Cohort XI graduated 21 students in May, 2014. LTG Patricia E. McQuistion,
U.S. Army Materiel Command Deputy Commanding General hosted the



DAELP Cohort XII began its studies in November 2014 and conducted a
two-day Value-Stream Mapping exercise focused on four processes at
Rock Island Arsenal .

IDB’s Center for Stabilization and Economic Reconstruction (CSER)
develops and delivers innovative, custom-designed programs to facilitate
cooperation and collaboration among all actors in stability operations and
crises environments.


CSER revived its Logistics Cooperation for Stabilization and
Reconstruction (LCSR) seminar with the eighth offering of that
week-long program in November 2014.
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graduation reception and dinner.

T
Log21 is a week-long program for early-career logisticians that provides an
expanded view of the potential and rewards of a career in logistics and supply
chain management.


Log21 was delivered in May, September, and November of 2014.

MedLog21: Supply Chain Skills for Medical Logisticians in the 21st Century was
designed in partnership with the Veterans Health Administration to address the education needs
of its logistics workforce and other medical logistics professionals.


Three MedLog21 programs were offered in 2014.



Courses will be scheduled quarterly in 2015.
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The Center of Excellence in Logistics and Technology (LOGTECH) is a unique
partnership between the IDB and the University of North Carolina at Chapel Hill’s
Kenan-Flagler Business School. LOGTECH has delivered joint logistics education for 14
years and has served as the catalyst for the IDB’s broad portfolio of innovative custom
education programs.


IDB delivered nine LOGTECH executive education programs in 2014; seven
Advanced and two Executive Programs to a total of 252 participants.



LOGTECH curriculum updates continued to keep the programs fresh in 2014
with enhanced Senior Leader Logistics Panels in the Executive Program and
Additive Manufacturing field study trips in the Advanced Program.
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After a budget-induced absence in 2013, the Department of Homeland
Security and US Coast Guard resumed their attendance in LOGTECH
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The Strategic Studies Fellows Program (SSFP) is a five-week residential
graduate-level program on strategic national security studies for company
grade officers, junior civil service, and their private sector counterparts.


The third year of SSFP (2014) saw the class grow in size from 29 to 49.



U.S. Army Chief of Staff GEN Raymond Odierno spent a morning with SSFP
students during the first week of the 2014 cohort.
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The IU-UNC LogMBA is a hybrid two-year MBA program which pairs online
coursework through the Kelley School of Business at Indiana University with
academic residencies at the University of North Carolina’s Kenan Flager
Business School, Indiana University, and overseas.


MBA Cohort IX completed its final residency and online course work in 2014
and will graduate in early 2015.



Cohort X began its studies in Chapel Hill in February and had its second
residency in Indiana in September.

The Life Cycle Executive Leadership Program (LCELP) is designed for leaders challenged with
developing, managing, and/or implementing life cycle plans and policies within their organizations
and for their customers.


LCELP is delivered once per year; the 2014 offering was in September.
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2014 HIGHLIGHTS
Strategic Studies Fellows Program (SSFP) Grows;
Odierno Visits
Thanks to consistent support from the highest levels of the Army,
the 2014 SSFP program nearly doubled to a record 49 students
-- up from 29 in 2013 and 25 in 2012. That same “highest level of
the Army support” was clearly visible when Army Chief of Staff
General Raymond T. Odierno spent a morning with the cohort
during their first week on campus. Other program highlights
included a corporate visit day to Charlotte, NC. The students met
with senior leaders at Duke Energy’s Headquarters to learn about
risk management and also with the President of the NFL’s Carolina
Panthers to discuss talent management.

New Fellows (front row, left to right): Vice Admiral Currier, Major General Close, General Griffin,
and Admiral Harvey.

2014 -2015 Executive Fellows Inducted
The IDB Board of Directors hosted a mid-day induction ceremony to
welcome the incoming class of IDB Executive Fellows on September
17 at the Army and Navy Club in Washington, DC. A number of
senior military officials, congressional representatives, industry
leaders, and IDB’s academic partners attended the ceremony. The
2014 - 2015 class includes: General Benjamin S. Griffin, USA (Ret);
Admiral John C. Harvey, Jr., USN (Ret.); Vice Admiral John P. Currier,
USCG (Ret.); Lieutenant General Walter E. Gaskin, USMC (Ret.);
and Major General Kathleen D. Close, USAF (Ret.). Special guest
speakers included: The Honorable David E. Price, U.S. House of
Representatives, Former Governor of North Carolina and IDB Board
Chairman, James G. Martin, and General John M. Paxton, Jr., the
Assistant Commandant of the Marine Corps.
The Institute for Defense and Business established the Executive
Fellows Program in 2006 to provide selected retired senior leaders
from the U.S. Department of Defense, the Department of Homeland
Security, and the military services an opportunity to continue
to apply their knowledge and experience. Fellows are selected
based on their expertise, experience, and outstanding records of
accomplishment and are involved all IDB programs and initiatives.
Examples of the Fellows’ contributions to the LOGTECH Programs
include lecturing at programs, providing guidance on curriculum
development, attending conferences, and serving as advisors on a
spectrum of issues.

SSFP is a five-week career broadening leadership experience
dedicated to enhancing the ability of emerging military leaders
to adapt to the increasingly uncertain and complex international
strategic environment. It is designed to enhance the critical and
strategic thinking capabilities of U.S. Military Officers, Chief Warrant
Officers, Senior Non-Commissioned Officers (NCOs), and federal
government civilians.
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Cramer Retires, Hodge Assumes Presidency of IDB

Mark C. Cramer, IDB co-founder and President since May 2007,
retired in September. IDB honored Cramer with a farewell reception
and dinner at the University of North Carolina’s Kenan Institute for
Private Enterprise—a fitting venue as IDB’s first office was located at
the Kenan Institute. The festivities included tributes from military,
academic, and industry partners and friends from across the years
as well as mementos from IDB’s Board of Directors and employees.
Master of Ceremonies Governor James G. Martin concluded the
evening with a special presentation to Carol Cramer with his thanks
from the Board of Directors for loaning Mark to IDB for so many years!

MG James L. Hodge, USA (Ret) became the IDB’s third president in
October. With 34 years of military service, General Hodge retired
from the U.S. Army in 2012, last serving as Commanding General,
Combined Arms Support Command (CASCOM) and the Senior
Mission Commander for Fort Lee, Virginia. There he was responsible
for development and execution of training for all Army logisticians
and the development of doctrine and force development for all
logistical units. No stranger to IDB and its mission, General Hodge
served on the LOGTECH Subject Matter Expert Board during his time
at CASCOM.

LTG McQuistion Hosts DAELP Graduation
After welcoming Cohort XI to the DAELP program in the fall of 2013, Lieutenant General
Patricia E. McQuistion, Deputy Commanding General of U.S. Army Materiel Command
returned to Chapel Hill in May 2014 for that cohort’s final residency. She received briefings
on the participants’ corporate residencies and engaged the group in discussions on lessons
learned from their experiences in the corporate world. LTG McQuistion also hosted the
graduation reception and dinner on the evening of May 21st and offered graduation remarks
to the class. General McQuistion’s presence, along with leaders from the private sector and
academia demonstrated the value of the military/private sector/academic nexus fostered
by the University of North Carolina and the IDB and reinforced throughout this course.
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Through research and education
the Institute for Defense and Business fosters
shoulder-to-shoulder educational exchanges
among the Department of Defense,
other government agencies, and the private sector
to achieve excellence and innovation.

Institute for Defense and Business
1250 Environ Way
Chapel Hill, NC 27517
919-969-8008 | 919-969-6792 (FAX)
www.idb.org
References to the Department of Defense, the military services, and other government agencies and/or photographs of serving military or
government personnel do not indicate U.S. Government endorsement of the IDB.

