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LETTER FROM THE CHAIRMAN AND PRESIDENT
size to 29 students from 25 the prior year. After the conclusion of the
class, the Chief of Staff of the United States Army, General Raymond
Odierno, was so pleased with reports about the class that he directed
the Army sponsor of the program to double the number of participants
in the future.
This year the IDB inaugurated a new program, MedLog 21, for the
Veterans Health Administration within the Department of Veterans
Affairs. Offered three times in 2013, this program is designed to
assist medical logisticians within the VA to better understand logistics
concepts like inventory management, forecasting, and supply chain
management. We are very encouraged by the response to this
program and expect the number of offerings to increase in 2014.
The Institute for Defense and Business (IDB) addressed a number
of significant challenges during 2013, reflecting the budgetary and
administrative difficulties of the Department of Defense, other agencies
of the U.S. Government, and private sector defense contractors. 2013
saw declining federal budgets, sequestration, severe restrictions on
training and travel, a Government shutdown, and civilian furloughs, all
leading to an unprecedented degree of uncertainty among major IDB
clients. We are pleased to report that through prudent fiscal planning
and a number of focused and determined actions during the year, the
IDB weathered the Federal Government’s fiscal storm and continued
the successful delivery of our programs, albeit with somewhat lower
participation levels, during 2013. As the year drew to a close, the IDB
was well-positioned for future growth.

Considerable time during 2013 was spent laying the groundwork
for future growth. Chief among these activities was the execution of
a Memorandum of Agreement with Indiana University. A long-term
partner of the IDB on the IU-UNC LogMBA, Indiana University is
highly interested in the IDB assisting the University in expanding its
support for the U.S. military. The IDB also stayed closely engaged
with long-standing client organizations including the U.S. Coast Guard
and the Defense Logistics Agency that had to cancel or curtail their
program participation temporarily. The IDB undertook an aggressive
effort to identify and respond to Requests for Proposal, as well as to
develop and pursue program concepts of interest to client and partner
organizations, both domestically and internationally. These efforts hold
promise for 2014 and beyond.

2013 was a particularly eventful year for our Center of Excellence
in Logistics and Technology (LOGTECH) programs delivered in
partnership with the University of North Carolina at Chapel Hill. Based
on inputs from major stakeholders including the LOGTECH Subject
Matter Expert Board, the U.S. Army Materiel Command (AMC), and
the Army’s Deputy Chief of Staff for Logistics, the IDB successfully
revised the format and content of the Program for Executives in
Logistics and Technology. With greater senior leader engagement in
the course, new experiential strategic logistics discussion groups, and
refined academic curriculum, the revised Executive program achieved
excellent evaluations from course participants. The Advanced
Program in Logistics and Technology underwent a complete
curriculum review and also temporarily modified the course length and
structure to accommodate limitations imposed by the government’s
civilian furloughs while maintaining excellent evaluations. During the
year, AMC also shifted responsibility for oversight of LOGTECH from
the G-1 to the G-3/4, leading to a renewal and strengthening of the
partnership with AMC on LOGTECH.

In addition to these initiatives to sustain and increase revenues,
the IDB took action to monitor expenses closely to ensure that the
organization is as efficient as possible while maintaining our high
program quality. Significant cost reductions have been achieved
through staffing adjustments and a planned move to office space that
is both smaller and more effectively designed.

The IDB continued to enjoy great success with the second offering
of the UNC-IDB Strategic Studies Fellows Program, increasing class

Mr. Mark C. Cramer
Gov. James G. Martin		
Chairman			President		
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All of us with the IDB are encouraged and optimistic about the future.
Tempered by the challenges of 2013, the IDB is well-positioned to
meet the challenges and seize the opportunities that will come in the
years ahead. We are truly honored to support the men and women
who serve the nation and sacrifice so much.

Sincerely,
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BOARD OF DIRECTORS
The IDB Board of Directors sets the overall direction and philosophy of the organization and provides oversight
and guidance. Reflecting the Institute’s global reach and perspective, these distinguished leaders in government,
business, and academia bring broad vision to the IDB and its mission.
Gov. James G. Martin

Mr. Frank B. Holding, Jr.

Mr. Thomas W. Bradshaw, Jr.

Chairman and Director

Vice Chairman and Director

Treasurer and Director

Former Governor of North

CEO and Chairman, First

Carolina and Former Member

Citizens BancShares, Inc.,

of the U.S. Congress

Raleigh, North Carolina

Former Managing Director and
Co-Head of Transportation,
Citigroup and Former Secretary
and Statewide Director of
Logistics, North Carolina
Department of Transportation,
Raleigh, North Carolina

Mr. Rye Barcott

Mr. Mark C. Cramer

Mr. Seddon Goode, Jr.

Director

Director

Director

Co-Founder of Carolina for

President, Institute for

Former President, University

Kibera, Chapel Hill, North

Defense and Business,

Research Park, Charlotte,

Carolina; TED Fellow; and

Chapel Hill, North Carolina

North Carolina

Dr. John D. Kasarda

Ms. Debra Plousha Moore

LTG William E. Mortensen,

Director
Former Director of the Frank
Hawkins Kenan Institute of
Private Enterprise and Kenan
Distinguished Professor,
Kenan-Flagler Business
School, The University of
North Carolina

Director

USA (Ret.)

Chief Human Resources

Director

Officer/Executive Vice

Chairman and CEO, Mortensen

President, Carolinas

and Associates, LLC

Managing Partner at Double
Time Capital, Charlotte, North
Carolina

HealthCare System (CHS)

Mr. James E.S. Hynes
Mr. Roger L. Perry, Sr.

Mr. Richard Stevens

Director

Director

Director

Stepped down from the

President, East West Partners

Of Counsel, Smith

Board in 2013

Management Company, Inc.,

Anderson, former North

Chapel Hill, North Carolina,

Carolina Senator, and

and former chair of the Board

former chair of the Board

of Trustees, The University of

of Trustees, The University

Dr. Holden Thorp

North Carolina at Chapel Hill

of North Carolina at Chapel

Director

Hill, joined the Board

Stepped down from the

during 2013

Board in 2013 and became
the Provost at Washington
University, St. Louis, Missouri

215.9 x 279.4 mm

3

43534_CD_Book p.4 5/28/2014 3:57:10 PM

4

INSTITUTE FOR DEFENSE & BUSINESS

IDB PROGRAMS
IDB delivers custom-designed education programs that bring together students from the
military, other government agencies, non-governmental and international organizations, and
the private sector in a shoulder-to-shoulder academic setting. This principle of collaboration
is fundamental to the design and success of all IDB programs. Graduates of our programs
apply best practices and business principles to address problems within their organizations
to arrive at innovative solutions.
The Depot and Arsenal Executive Leadership Program (DAELP) provides a
specifically designed business acumen curriculum for the commanders and senior
civilian leaders of the nation’s depots, arsenals, and industrial facilities. The program
delivers a strategic overview of the key functional, analytical, and managerial
elements required for the effective leadership of large complex organizations.



DAELP Cohort XI began its studies in November 2013 and conducted
a two-day Value-Stream Mapping exercise for the benefit of the public/
private partnership of Bluegrass Army Depot and Raytheon Defense.

IDB’s Center for Stabilization and Economic Reconstruction (CSER)
develops and delivers innovative, custom-designed programs to facilitate
cooperation and collaboration among all actors in stability operations and
crisis environments.


CSER delivered two predeployment roundtables in 2013—the 16th and
17th custom-designed programs in the series—for the XVIII Airborne
Corps and the U.S. State Department, respectively.
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DAELP Cohort X graduated 26 students in May 2013—the largest class to date.

T
Log21 is a week-long program for early-career logisticians that provides an
expanded view of the potential and rewards of a career in logistics and supply
chain management.


Log21 was delivered in February, August, and November 2013.

MedLog21: Supply Chain Skills for Medical Logisticians in the 21st Century was
designed in partnership with the Veterans Health Administration to address the education needs
of its logistics workforce and other medical logistics professionals.


MedLog21 debuted in 2013 with three well-received offerings.



Courses will be scheduled quarterly in 2014.
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The Center of Excellence in Logistics and Technology (LOGTECH) is a unique partnership between the IDB and the University of
North Carolina at Chapel Hill’s Kenan-Flagler Business School. LOGTECH has delivered joint logistics education for 13 years and has
served as the catalyst for the IDB’s broad portfolio of innovative custom education programs.


IDB delivered seven LOGTECH executive education programs in 2013; five Advanced and two
Executive Programs. The Executive Program underwent a complete curriculum refresh and
received high marks.


Eight foreign military officers attended the March 2013 Advanced Program through an
agreement with the U.S. Navy Supply Corps School.



Army Materiel Command oversight of LOGTECH shifted to the G-3/4 from the G-1,
enhancing support for the programs and the AMC-LOGTECH partnership.
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The Strategic Studies Fellows Program (SSFP) is a five-week residential
graduate-level program on strategic national security studies for company
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grade officers, junior civil service, and their private sector counterparts.
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The second year of SSFP saw the class grow in size from 25 to 29.



U.S. Army Chief of Staff GEN Raymond Odierno directed that SSFP be
doubled (to 50) for 2014.

The IU-UNC LogMBA is a hybrid two-year MBA program that pairs online
coursework through the Kelley School of Business at Indiana University with
academic residencies at the University of North Carolina’s Kenan Flager
Business School, Indiana University, and overseas.


MBA Cohort VIII graduated in December at a ceremony at the Army
Navy Club in Washington, DC.



Cohort IX began its studies in Chapel Hill in February and had its
second residency in Indiana in September.



The MBA and DAELP program staff and faculty advisors have
collaborated to coordinate MBA capstone events during which teams of
MBA students examine selected processes at depots and arsenals. To
date, 12 DoD facilities have participated in these capstone projects and
have worked with the MBA students to refine and improve their business
processes.
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The Life Cycle Executive Leadership Program (LCELP) is designed for leaders challenged
with developing, managing, and/or implementing life cycle plans and policies within their
organizations and for their customers.
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LCELP is delivered once per year; the 2013 offering was in October
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2013 HIGHLIGHTS
New Program for Medical Logisticians
The IDB designed and developed MedLog21: Supply Chain
Skills for Medical Logisticians in the 21st Century in partnership
with the Veterans Health Administration (VHA) within the
Department of Veterans Affairs. This new program addresses
the education needs of VHA’s logistics workforce as well as
the other medical logistics professionals who work closely with
VHA. MedLog21 debuted in May and was delivered a total
of three times in 2013. The program was well-received and is
scheduled quarterly in 2014.

Class of 2013–2014 IDB Executive Fellows (l-r) Vice Admiral W. Mark
Skinner, USN (Ret.); Lieutenant General Willie J. Williams, USMC (Ret.); and
Lieutenant General Loren M. Reno, USAF (Ret.). Not pictured: Lieutenant
General Kathleen M. Gainey, USA (Ret.), and Vice Admiral Jody A.
Breckenridge, USCG (Ret.)

IDB Executive Fellows Class of 2013–2014
Installed
The IDB Board of Directors hosted a mid-morning installation
ceremony to welcome the incoming class of IDB Executive
Fellows on October 9 at the Army and Navy Club in Washington,
DC. A number of senior military officials, congressional
representatives, industry leaders, and IDB’s academic partners
attended the ceremony. Special guest speakers included: The
Honorable David Price, U.S. House of Representatives; Former
Governor of North Carolina and IDB Board Chairman, Jim Martin;
and General James Amos, Commandant, U.S. Marine Corps.

Dr. Al Segars (standing) advises a MedLog21 breakout team during an
exercise

IDB and Social Media
IDB strives to be an industry thought leader and a resource for its alumni
base. To help with these goals, IDB expanded its social media and web
presence significantly during 2013. Weekly blog posts at www.idb.org/blog
coupled with more frequent social media updates allow us to share class
highlights, milestones, and current events with the ever-growing IDB online
community!
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The Successful Conclusion of One Chapter and the Potential for Another
IDB’s CSER delivered during 2013 the final two pre-deployment roundtables under a contract with DoD’s
Task Force for Business and Stability Operations. CSER delivered seventeen such roundtables over the
course of eight years for units deploying to Iraq and Afghanistan. In August, CSER brought the XVIII Airborne
Corps’ senior leadership team together with representatives from the U.S. State Department, USAID, and
other organizations to enhance mutual understanding and collaboration in preparation for the 2014 militaryto-civilian transition in Afghanistan. The second 2013 roundtable was held a month later in September and focused specifically on
the transition of the Afghanistan Police training and advising mission. Both roundtables were held at the U.S. State Department in
Washington, DC—a fitting and symbolic testament to the cooperation these events engendered between the military and civilian
components of our nation’s stability operations efforts. Discussions are under way with a number of military organizations about the
possibility of adapting this model for regionally aligned forces and Combatant Commands.

A Strengthened Relationship
IDB and Indiana University (IU) signed a formal memorandum
of understanding November 18, 2013. The agreement builds
upon an existing partnership through which the IU Kelley School
of Business and the Institute for Defense and Business provide
degree programs designed around global business, logistics,
and strategic management. The five-year agreement anticipates
collaborations on conferences, seminars, and speaker series;
creation and execution of programs for degrees, academic
credits, short-course training, and noncredit learning; pursuit of
federal grants and contracts; and applied research.

CDR Khamis Al Balushi, Royal Navy of Oman, participates in group
discussion at the March 2013 LOGTECH Advanced program

LOGTECH Advanced Hosts Foreign Officers

IU Bloomington Provost Lauren Robel and Institute for Defense and
Business President Mark Cramer sign a memorandum of understanding
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The March 2013 LOGTECH Advanced program included
the largest group of international logistics officers to date.
Participants from the armed forces of Indonesia, Jordan,
Mexico, Oman, Pakistan, Poland, and Singapore added a
decidedly global spirit to the week. The International Officers
attended the LOGTECH Advanced program as part of the
International Logistics Executives Advanced Development
(ILEAD) program managed by the U.S. Navy Supply Corps
School. IDB has long sought to increase international
participation in its programs and hopes to maintain and
grow this relationship with ILEAD.
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References to the Department of Defense, the military services, and other government agencies and/or photographs of serving military or
government personnel do not indicate U.S. Government endorsement of the IDB. Cover photo (robot): USMC photo by Kyle Olson.
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