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University of North Carolina System President Tom
Ross addresses the 2011 IDB Executive Fellows
Induction Dinner. During his talk, President Ross
described the memorandum of agreement between
the University of North Carolina (UNC) and the Institute
for Defense and Business (IDB) establishing IDB as
an implementing partner in the UNC Partnership for
National Security. The Partnership for National Security
comprises a series of formal agreements between the
17-campus University of North Carolina System and
elements of the Department of Defense for specialized
education and training services.

Through research and education the Institute for Defense and
Business fosters shoulder-to-shoulder educational exchanges
among the Department of Defense, other government agencies,
and the private sector to achieve excellence and innovation.
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Letter from the Chairman and President
We are gratified and humbled that during 2011 the Institute for Defense
and Business (IDB) was able to provide our programs to an ever
growing number of men and women who serve our nation in these
challenging times. Whether with the Department of Defense, one of the
military services, the Department of State, the Department of Homeland
Security, the Department of Veterans Affairs, non-governmental
organizations, or private industry, these dedicated individuals are
challenged to continue their exceedingly difficult missions, but to do
so much more efficiently. IDB programs directly address this challenge
by providing shoulder-to-shoulder educational exchanges between
leaders from all of these diverse organizations. This enhances the
business acumen of those in government and brings much greater
knowledge of government problems and needs to the private sector.
The unique IDB educational experience fosters collaboration and
stimulates innovation, which are necessary to achieve real change,
greater efficiencies, and continued mission success.
In this era of constrained resources, it is important to recognize that
IDB programs provide quantifiable and tangible returns on investment
for those departments, agencies, and other organizations that send
participants to our courses. Our programs stimulate participants
to develop sharper analytical skills, to seek out new and innovative
solutions, and to tackle the hard problems at their organizations.
Graduates of IDB programs are making their organizations more
efficient and returning actual value to the American taxpayer.
Throughout this Annual Report, we illustrate how participants applied
what they learned in our programs to successfully address a real world
challenge. Mr. Mike Hansen, for example, from the U.S. Transportation
Command, applied analytics to dramatically improve the sequencing
of cargo movements. For this project he was the first winner of the
annual General William G. T. Tuttle, Jr., USA (Ret.) Award for Business
Acumen in Defense and Government. He and many other IDB program
graduates have and continue to make a substantial, quantifiable
difference.
The outstanding team of professionals at the IDB is dedicated to
developing and delivering the highest quality, most effective executive
education programs. During 2011, the IDB continued its strong pace of
program delivery with over 28 weeks of programs during the year, and
rigorous participant evaluations showed that quality remained very
high. The year also saw the highest gross revenue in the history of the
IDB, coming in at over $5.8 million, while generating positive net asset
growth for the organization.
During 2011, the IDB welcomed to its Board Ms. Debra Plousha Moore,
the Chief Human Resources Officer for Carolinas HealthCare System.
She brings a wealth of experience, both corporate and academic,
to the IDB, and she will be an outstanding Board member. The IDB
also empaneled a new class of IDB Executive Fellows at the annual
induction dinner held in September at the U.S. Chamber of Commerce
headquarters building in Washington, D.C. These retired senior leaders

provide our participants with insights and wisdom that can only be
gained through a generation of hard lessons learned. The IDB Executive
Fellows Program would not be possible without the generous support
of SAS, and for that we and our participants are profoundly grateful.
We also are pleased to note that the Department of Veterans Affairs
began participating across the range of IDB programs, and they have
been an excellent addition.
During 2011, the IDB also made great progress on its largest research
effort to date, the Military Vehicle High Performance Capabilities
project. This innovative initiative identified problems with four different
vehicles in the Marine Corps fleet; located teams, shops, and labs in
the motorsports industry across the country that had technologies or
processes that could address some of the problems; and developed
methods to increase information exchange between the military
wheeled vehicle community and the motorsports industry. The project
is on schedule and on budget to be completed at the end of the 1st
quarter of 2012, and it has already paid substantial dividends to the
motorsports industry and the military.
As we enter 2012, we are mindful of the budget constraints faced
by the Department of Defense, the rest of government, and the
defense industry. It is reassuring that even in this climate DoD
leadership indicates education is still and will remain essential in
developing and retaining the most skilled leaders and in molding
those men and women into the innovative strategic thinkers of the
next decades. We at the IDB are honored and privileged to play a
role in meeting their education needs and preparing them and their
organizations for the future.

Sincerely,

Gov. James G. Martin		
Chairman			

Mr. Mark C. Cramer
President		
2011 Annual Report

1

Board of Directors
The IDB Board of Directors sets the overall direction and philosophy of the organization and provides oversight
and guidance. Reflecting the Institute’s global reach and perspective, these distinguished leaders in government,
business, and academia bring broad vision to the IDB and its mission.

Gov. James G. Martin

Mr. Frank B. Holding, Jr.

Mr. Thomas W. Bradshaw, Jr.

Chairman and Director

Vice Chairman and Director

Treasurer and Director

Former Governor,

CEO and Chairman, First

Statewide Director of Logistics,

State of North Carolina

Citizens BancShares, Inc.,

North Carolina Department of

and former member of

Raleigh, North Carolina

Transportation,
Raleigh, North Carolina

the U.S. Congress,
Charlotte, North Carolina

Mr. Rye Barcott

Mr. Mark C. Cramer

Mr. Seddon Goode, Jr.

Director

Director

Director

Co-Founder of Carolina for

President, Institute for

Former President, University

Kibera, Chapel Hill, North

Defense and Business,

Research Park, Inc.,

Carolina; TED Fellow; and

Chapel Hill, North Carolina

Charlotte, North Carolina

Mr. James E.S. Hynes

Dr. John D. Kasarda

Ms. Debra Plousha Moore

Director

Director

Director

Chairman, Carolinas

Director, The Frank Hawkins

Chief Human Resource Officer,

HealthCare System,

Kenan Institute of Private

Carolinas HealthCare System,

Charlotte, North Carolina

Enterprise, and Kenan

Charlotte, North Carolina

Associate at Duke Energy,
Charlotte, North Carolina

Distinguished Professor,
University of North Carolina
at Chapel Hill’s Kenan-Flagler
Business School

LTG William E. Mortensen,

Mr. Roger L. Perry, Sr.

USA (Ret.)

Director

Director

President, East West

Chairman and CEO

Partners Management

Mortensen and Associates, LLC,

Company, and Former

Southport, North Carolina

Chair, Board of Trustees
of the University of North
Carolina at Chapel Hill

Dr. Holden Thorp
Director
Chancellor, The University of
North Carolina at Chapel Hill,
Chapel Hill, North Carolina
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The June 2011 IDB Board of Directors meeting
was held at the NASCAR Hall of Fame in
Charlotte, NC. Pictured (l-r) are Board Members
Rye Barcott, Bill Mortensen, Governor Jim Martin,
and Cliff Cameron (Director Emeritus).

2011 – 2012 Executive Fellows
The Executive Fellows Program provides recently
retired senior leaders from the Department of
Defense, the Department of Homeland Security,
and the military services an opportunity to
continue to contribute and serve. IDB selects
Fellows based on outstanding service records
and accomplishment as thought leaders to
share their expertise and wisdom with future
leaders. SAS Institute, the Cary, NC–based leader
in business analytics software and services,
sponsors the program.

On Sept 21, 2011, the IDB Board of Directors hosted an
installation dinner welcoming the 2011–2012 class of IDB
Executive Fellows at the U.S. Chamber of Commerce in
Washington, D.C. A number of senior military officials,
congressional representatives, industry leaders, and academic
partners of the IDB attended the dinner.
Special guest speakers for the dinner included;
• The Honorable Howard Coble, U.S. House of
Representatives
• The Honorable David Price, U.S. House of Representatives
• Ms. Karen Knowles, President, SAS Federal
• Mr. Thomas Ross, President, University of North Carolina

General Paul J. Kern, USA (Ret.)
Former Commanding General,
U.S. Army Materiel Command

General Richard I. Neal, USMC (Ret.)
Former Assistant Commandant,
U.S. Marine Corps

At the dinner, the IDB also honored the contributions of the
2010–2011 Executive Fellows class: ADM James M. Loy, USCG;
(Ret.), Mr. Michael A. Aimone, SES, USAF (Ret.); LTG Robert T.
Dail, USA (Ret.); LtGen Richard S. Kramlich, USMC (Ret.); and
VADM Michael K. Loose, USN (Ret.).
Lt Gen Donald J. Wetekam, USAF
(Ret.) Former Deputy Chief of Staff
for Installations and Logistics

VADM James M. Zortman, USN (Ret.)
Former Commander,
Naval Air Forces and Chief Executive
Officer, Naval Aviation Enterprise

RADM Erroll M. Brown, USCG (Ret.)
Former Commander,
Maintenance and Logistics
Command Atlantic
Congressman David Price

Ms. Karen Knowles of SAS Federal
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IDB delivers custom-designed educational programs that bring
together military, other government, and private sector participants
in a shoulder-to-shoulder academic setting. This organizing principle
is fundamental to the design and success of all IDB programs, which
fall into four main areas of concentration, span the career stage
continuum, and range in length from two days to two years. Programs
developed through IDB’s Center of Excellence in Logistics and
Technology (LOGTECH) and Center for Stabilization and Economic
Reconstruction (CSER) serve as the premier catalysts for academic
dialogue and information exchange for the joint defense community,
civilian government departments, and the private sector. Graduates
of IDB programs apply best practices and business principles to
problems within their organizations to arrive at innovative solutions—
routinely delivering return on investment far in excess of tuition.

During 2011, the IDB education portfolio included:

Logistics and Technology
Log21: Logistics for the 21st Century
is designed to provide early-career, highpotential logisticians with a comprehensive
educational experience to further their
professional development and broaden their
apertures to provide a glimpse of the potential
rewards of a long-term career in logistics and
sustainment. The week-long Log21 program
was delivered three times in 2011.
The Advanced Program in Logistics and
Technology is specifically designed for
experienced logisticians with the recognized
potential for greater responsibility. Students
(O-4 to O-6 military, GS-13 to GS-15 civilian,
and their private sector counterparts)
participate in intensive discussions, lectures,
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and case study analysis during the weeklong program. The Advanced Program was
offered six times during 2011 in partnership
with UNC Chapel Hill’s Kenan-Flagler
Business School.
The Program for Executives in Logistics
and Technology is tailored to the needs of
senior logistics leaders who set the strategic
direction and vision for their respective
organizations in the military, civilian
government departments, and private sector.
The four-day Executive Program focuses
on strategic considerations from the senior
executive perspective and is designed for
military general and flag officers, Senior
Executive Service civilians, and their private
sector counterparts. The Executive Program
was held twice in 2011 in partnership with
UNC Chapel Hill’s Kenan-Flagler Business
School.

Institute for Defense and Business

The IU-UNC LogMBA is a unique
combination of in-residence and distance
education combining the top-ranked distance
learning capability of Indiana’s Kelley School
of Business, residencies at the University of
North Carolina at Chapel Hill and abroad,
and program management by IDB. The IUUNC LogMBA is a full Master of Business
Administration degree with a logistics
focus requiring 48 credits over two years to
complete. This unique approach produces
innovative, adaptive, and well-prepared MBA
graduates who apply business principles
to solve complex business process–related
logistics and supply chain problems within
the government and private sector. A new IUUNC LogMBA Cohort begins each fall, with
Cohort VIII starting its course of studies in
October 2011 in partnership with UNC Chapel
Hill’s Kenan-Flagler Business School.

Life Cycle Systems and Engineering
The Life Cycle Executive Leadership
Program (LCELP) is designed for leaders
challenged with developing, managing, and/or
implementing life cycle plans or policies within
their organizations and for their customers.
Developed in response to industry and military
interest in a life cycle–focused curriculum, this
weeklong program and the 16-month Master
of Life Cycle Systems Engineering degree
program under development exemplify the
shoulder-to-shoulder, military/private sector
organizing principle of IDB’s programs. Two
LCELP programs were delivered in 2011, and
the Master of Life Cycle Systems Engineering
degree program is in the approval process
and is tentatively scheduled to begin in 2012
in partnership with NC State University and
NC A&T University.

Leadership and Organizational
Transformation
The Depot and Arsenal Executive
Leadership Program (DAELP) is a sevenmonth, multi-residency course designed to
fulfill the advanced educational requirements
of the uniformed and civilian personnel

responsible for command, leadership, and
management of the nation’s depots, arsenals,
and other military industrial activities. Originally
developed for the U.S. Army, the program has
expanded to include participation from all
the services, the Defense Logistics Agency,
and selected private sector corporations.
DAELP is geared to rapidly equip students
with the tools of business and industrial
transformational leadership with a curriculum
featuring academic instruction, corporate
residencies, and a benchmarking tour. A new
DAELP cohort begins each fall and graduates
the following spring. In 2011, DAELP cohort
VIII graduated in May and Cohort IX began in
October in partnership with UNC Chapel Hill’s
Kenan-Flagler Business School.
Leadership & Innovation: Operators
Driving Solutions is a series of weeklong programs sponsored by the former
Business Transformation Agency within DoD.
This program brings together DoD’s senior
operational leaders—General Officers and
Senior Executive Service civilians—to examine
key leadership engagement approaches and
business systems that can drive successful
solutions to demanding operational and
system implementation challenges. The IDB
delivered a single offering of this program
in 2011, and under the DoD cost reduction
initiatives the Business Transformation Agency
was disestablished.

First Annual Tuttle Award
In 2011, IDB presented the first
Annual GEN William G.T. Tuttle,
Jr. Award for Business Acumen
in Defense and Government to
formally recognize documented
examples of return on investment
attributable to the Advanced
Program in Logistics and
Technology.

General James E. Cartwright, Vice Chairman, Joint Chiefs
of Staff, speaks to the February 2011 session of Leadership
& Innovation: Operators Driving Solutions.

Stabilization and Economic
Reconstruction
The Seminar on Logistics Cooperation
for Stabilization and Reconstruction is
designed to improve logistics cooperation
among the military, interagency, private, and
voluntary sectors during times of crisis. Each
seminar consists of up to 36 participants
drawn equally from those constituencies
and focuses on breaking down the barriers
between organizations, promoting change,
institutionalizing lessons learned, and
“crossing the bridge” from the current state of
logistics to a future of greater cooperation. IDB
delivered three of these weeklong seminars
in 2011, each custom designed for the J4,
Directorate of Logistics, The Joint Staff.
Predeployment
Governance
and
Economics Roundtables are two- to threeday long conferences dedicated to providing
the command element of deploying Army
Divisions and Marine Corps Expeditionary
Forces with a detailed look at the non-kinetic
governance and economic reconstruction
initiatives under way in the destination area
of responsibility within Afghanistan. IDB
delivered two of these events in 2011, for
the U.S. Army’s 82nd Airborne Division in
July and for the U.S. Marine Corps’ I Marine
Expeditionary Force in November.
2011 Annual Report
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Collaborate. No single word better captures the origin, spirit,
and guiding principle of the Institute for Defense and Business.
Collaboration is at the heart of everything we do at the IDB. For
IDB’s Center of Excellence in Logistics and Technology programs,
senior logistics leaders from the military, civilian government,
academic, and corporate sectors work side-by-side to guide and
advise on curriculum development, implementation, and evaluation.
IDB’s Center for Stabilization and Reconstruction seminar on
logistics cooperation is designed to literally require collaboration
among traditionally non-cooperating organizations in its curriculum.
IDB research projects seek to match technologies and know-how
from the private sector to fill needs in the public sector. Likewise,
collaboration among programs within IDB’s portfolio makes them all
stronger and better.

LCELP and Log21—Collaborative
Design with Industry and
Government

Industry partners are often instrumental in
the development of new programs. Log21:
Logistics for the 21st Century and the Life
Cycle Executive Leadership Program (LCELP),
two of IDB’s newer courses, are the result of
direct industry input and recommendations
from military program participants. Both
courses are designed to meet educational
needs within their extended military, other
government, and private sector communities,
and were developed through collaboration
with academic faculty, stakeholders, and IDB
Executive Fellows.
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Seminar on Logistics Cooperation
for Stabilization and Reconstruction
(LCSR)
The curriculum of LCSR is carefully designed
to promote understanding, communication,
and trust among the seminar participants
who represent organizations that are
typically present during post-crisis stability
operations. For example, participants in the
February 2011 LCSR collaborated in a role
play exercise in which they were faced with
a fictional humanitarian crisis in Colombia
resulting from a severe earthquake and
mudslides. Participants were grouped into
teams outside their individual specialties
to determine how their characters would
respond to and work with other agencies in
this crisis. Teams and their members were
encouraged to inhabit the character roles,
offering an excellent opportunity to collaborate
with teammates from different sectors and
to challenge the perceptions and biases
that typically are experienced with logistics
in stabilization and reconstruction efforts.

The specially developed scenario included
participants role playing as the Colombian
government and military authorities, United
Nations, U.S. Embassy in Bogotá, Doctors
without Borders, USSOUTHCOM, and a
private logistics company.
“Indeed it was a great experience for me to
have been given the chance to participate
in the seminar, learn new insights into
cooperation—especially with institutions I
rarely get in contact with (DoS, DoD, private
sector)—and meet new peers.” — Head, Joint
Operations Cell (Iraq Mission), International
Organization for Migration
“Thank you so much for the opportunity to
attend your seminar—what a great program
you guys have! You are really bridging
the divide between the agencies, and
the expanded understanding will result in
lives saved during a disaster, therefore you
and your team are literally saving lives!”
— Commander, 818th Contingency Response
Group, U.S. Air Force

Private Sector Partnerships

Participating Companies

The IDB maintains close relationships
with a number of leading private sector
corporations that are engaged across all
IDB programs in a variety of roles including
sending students to programs, serving on
the Center of Excellence in Logistics and
Technology Subject Matter Expert Board,
hosting DAELP corporate residencies, and
lecturing in classes. Their support and
involvement is vital to the “shoulder-toshoulder” collaborative focus of IDB.

LOGTECH: the Cornerstone of
Collaboration

Technology—“LOGTECH”—at UNC Chapel
Hill’s Kenan-Flagler Business School in
partnership with the Institute for Defense
and Business to administer the Center and
implement its programs.

In 1999, the U.S. Congress directed the
U.S. Army to establish a joint program in
logistics serving the Department of Defense.
In September 2000, after a competitive
procurement process, the Army established
the Center of Excellence in Logistics and

From two executive education programs in
2001 with a total of 29 military and a handful
of private sector participants, LOGTECH has
grown in 2011 to eight executive education
programs serving almost 300 participants
annually hailing from the DoD, Army,

Research Connects Industry to Military Needs
Public-private collaboration is the essence
of the Motor Vehicles High Performance
Capability (MVHPC) research effort for
Marine Corps Systems Command. The
MVHPC project goal is to bring together
military needs—specifically tactical wheeled vehicle performance
shortfalls and capability gaps—with commercial motorsports industry
technologies and capabilities. This effort, led by IDB, was sponsored
by U.S. Senator Kay Hagan, who remarked:

Navy, Marines, Air Force, Coast Guard,
other Department of Homeland Security
components, the Department of Veterans
Affairs, the Royal Thai Military, and a wide
range of private sector companies. LOGTECH
has also served as the catalyst for numerous
other education and research initiatives that
impact hundreds more each year.

motorsports industry can meet the emerging requirements of our
nation’s defense sector.”
To date, MVHPC has completed an extensive military vehicle
performance gap analysis and is compiling a database matching gaps
from that analysis with capabilities and technologies from motorsports
companies across the United States to address those needs. At
year’s end, MVHPC research had identified over 200 companies with
expertise, technologies, and/or capabilities directly applicable to the
identified performance gaps.

“The motorsports industry is developing cutting edge technology that
can significantly improve the mobility and safety of our military vehicles.
The MVHPC project provides critical support for our military—linking
military vehicles to motorsports’ best practices, engineering expertise,
and technology—while boosting job growth in North Carolina. The
project is a win-win for North Carolina, and I was proud to work with
the IDB, Department of Commerce, and the North Carolina Military
Foundation to develop it. I am committed to ensuring our state’s
2011 Annual Report
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Collaborative education and research is what the IDB does;
fostering innovation is why we do it. IDB exists to foster and
instill the leadership approaches, best practices, technologies,
and innovation that drive efficiency, effectiveness, and
transformation in the public and private sectors. This was just
as true during the era of rapidly increasing defense budgets
as it is in today’s climate of fiscal restraint. A key metric
for gauging the success of IDB programs is the Return on
Investment (ROI) our participants achieve in their organizations
by applying what they have learned in our programs. IDB
constantly innovates internally as well, evolving our existing
programs and developing new custom programs to meet the
dynamic needs of clients

Value Stream Mapping at Anniston Army Depot
Since 2009, the DAELP curriculum has featured a two-day value
stream analysis and mapping exercise at Anniston Army Depot. This
experiential learning event puts Lean, Six Sigma instructors from NC
State University literally on the factory floor at Anniston with the DAELP
participants to facilitate “real world” process improvement.
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With four processes analyzed each year, DAELP has helped Anniston
optimize 12 processes to date ranging from one-time events such
as relocating equipment to ongoing production line improvements.
Together, these exercises have yielded savings for Anniston worth
hundreds of thousands of dollars. The greater value of this exercise is
the “force multiplier” effect of giving DAELP participants—all leaders
of depots, arsenals, and logistics & maintenance centers—the tools
for process improvement at their home stations.

GEN William G. T. Tuttle, Jr., USA (Ret.) Award for
Business Acumen in Defense and Government
Innovative application of concepts to achieve increased capability
and efficiency is the desired outcome of every IDB program, and
IDB established the Tuttle Award for Business Acumen in Defense
in Government in 2011 to formally recognize particularly outstanding
innovation or ROI achievements. The Tuttle Award will be presented each
year to the Advanced Program in Logistics and Technology alumnus
who best demonstrates a Return on Investment to his/her organization
by successfully applying the lessons learned in the Advanced Program.
The LOGTECH Subject Matter Expert (SME) Board votes to select the
winner each year from submitted entries. The award honors General
William G.T. Tuttle, Jr., USA (Ret.), former Commanding General, U.S.
Army Materiel Command, founding member of the LOGTECH SME
Board, member of the first class of IDB Executive Fellows, and tireless
advocate for logistics education and innovation.
The first annual Tuttle Award was presented to Mr. Michael Hansen,
Acting Chief of USTRANSCOM’s Logistic Sustainment Division, for
leading his division’s successful application of an enterprise approach

2011 Tuttle Award winner Mike Hansen (c) with IDB President Mark Cramer (l)
and General Tuttle (r).

to optimizing cargo movements. That initiative yielded notable
efficiencies including $123 million annual savings through improved
sea container routing and a nearly 12% increase in airlift utilization
rates. General Tuttle presented the award to Mr. Hansen at a combined
dinner for three concurrent IDB programs in Chapel Hill, N.C., on
February 3, 2011. Other noteworthy projects nominated for the 2011
Tuttle Award included:
• Application of supply chain management tools and Lean
manufacturing processes at a Coast Guard Air Logistics Center
to drastically streamline hazardous material handling, storage, and
disposal while reducing costs associated with these activities by
approximately $400,000 per year.
• Innovative management initiatives at an Air Force Special Operations
Command Maintenance Squadron including 12 Air Force Technical
Order changes which together saved more than $1 million, averted
a $2 million weapon system failure, leaned the process of high wind
inspections by 25%, and worked an efficient equipment parking
plan with airfield management slashing unit deliver time by 75%.

Cross Program Collaboration
DAELP and IU-UNC LogMBA program staff and
faculty advisors have developed an innovative
MBA capstone course. During this course,
teams of MBA students examine selected
processes at depots and arsenals—identified
by the depot and arsenal leaders attending
DAELP—to improve business operations

at those facilities while providing the MBA
students with practical “real world” business
process improvement cases. To date, 12 DoD
facilities have participated in the capstone
course—seven in 2011 alone—working with
the MBA students to refine and improve depot
and arsenal business processes to the benefit
of DoD’s industrial activities as well as the
educational experience of the MBA students.
The capstone course final deliverable is a

business plan detailing recommended steps
for achieving business process improvement
that is presented to the military industrial
facility leadership. This unique capstone
course approach was so successful that the
Kelley School of Business at Indiana University
asked the IDB to expand the capstone
course to include additional IU MBA students,
increasing the outputs and benefits from this
collaborative and innovative effort.
2011 Annual Report
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Innovation by Design:
The IU-UNC LogMBA Applied
Systems Design Project
A key element of the IU-UNC LogMBA that
distinguishes it from a typical MBA program is
the focus on immediate practical application
of the material learned in the classroom to
the students’ own jobs. The program equips
and motivates the students to use what
they are learning, as they are learning it, to
address challenges and opportunities in their
own organizations. Of particular value to the
students’ employers is the Applied Systems
Design Project where each student works with
his or her faculty advisor to identify a problem
or challenge within his/her organization. Each
student then applies the knowledge gained
during MBA coursework to the identified issue
and delivers a quantifiable recommended
solution in the form of a final paper and

Capt Kazimir Kostrubala (r) receives the William T. Powell, Jr. Scholarship from Eric Richards (c) of Indiana University,
and IDB’s Mark Cramer. Kostrubala was also recognized in 2011 as the Defense Logistics “Logistician of the Year” at
the annual Defense Logistics Conference.

Innovation in Educational Design

presentation to a panel of advisors during the MBA’s third residency.
This project empowers IU-UNC LogMBA students to become
entrepreneurs within their own organizations to produce tangible
results—innovating in their work environment and translating their
ideas into positive ROI for their parent organizations.
Capt Kazimir Kostrubala, Operations Officer, 19th Logistics Readiness
Squadron, 19th Airlift Wing, USAF, graduated with MBA Cohort VI
in December 2011. For his Applied Systems Design Project, Capt
Kostrubala applied business theory, techniques, and methods from
his MBA studies to drastically improve the daily operations, throughput,
and overall capacity of the largest aerial delivery training facility in
the Air Force. Through in-depth production analysis, restructured
shift capacity, and variable work-hour models, Kostrubala’s project
plan optimized labor and facility resources for an immediate savings
of over $2 million. The resulting improved training throughput and
increased aerial delivery capacity downrange will provide ongoing
savings and increased capability with a much higher value.

The hybrid IU-UNC LogMBA was an innovative combination
of distance and residential education when it was launched in
2002, and it remains the model for many recent entrants into the
MBA market today!
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Captain Kostrubala’s project was recognized for its excellence and
innovation on several fronts. First, he received the fifth annual William
T. Powell, Jr. Scholarship awarded in recognition of his outstanding
potential for further contribution to the improvement of Defense Logistics
as demonstrated by his MBA Applied Systems Design Project. Bill
Powell was the founding president of the IDB and the first executive
director of LOGTECH. The scholarship is co-funded by the IDB and IU,
and provides full tuition for the recipient to continue his or her studies at
IU to obtain an MS in Global Supply Chain Management. Additionally,
Capt Kostrubala was recognized as the Defense Logistics Logistician
of the Year on the basis of his applied MBA project in December 2011
at the Annual Defense Logistics Conference.

LOGTECH: The Catalyst
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LOGTECH Subject Matter Expert Board

Lt Gen Brooks L. Bash – J4,
Director for Logistics, The
Joint Staff

Mr. Rafael Borras – Under
Secretary for Management,
U.S. Department of Homeland
Security

Mr. Mark C. Cramer – President,
Institute for Defense and
Business; Executive Director,
LOGTECH

Dr. Faye R. Davis – Professor
of Logistics, Industrial College
of the Armed Forces, National
Defense University

RADM Kathleen M. Dussault –
Director, Supply, Ordnance, and
Logistics Operations
(OPNAV N41 )

Mr. Alan F. Estevez – Principal
Assistant Deputy Under
Secretary of Defense (Logistics
and Materiel Readiness), OSD

VADM Mark D. Harnitchek –
Director Defense Logistics
Agency

MG James L. Hodge –
Commanding General,
Combined Arms Support
Command (CASCOM)

Ms. Karen Knowles – GM/
President, SAS Federal, LLC

Mr. Louis A. Kratz – Vice
President, Logistics and
Sustainment, Lockheed Martin

MG Dan G. Mongeon, USA
(Ret.) – President, Defense &
Government Services – US,
Agility

Mr. James W. O’Neill – Vice
President/GM Integrated
Logistics, Global Services &
Support, The Boeing Company

The Center of Excellence in
Logistics and Technology
Subject Matter Expert Board
Mr. Jan R. Frye – Deputy
Assistant Secretary for
Acquisition and Logistics,
Department of Veterans Affairs

includes senior logistics leaders

LTG Kathleen M. Gainey – J4,
Director for Logistics, The
Joint Staff; and as Deputy
Commander, USTRANSCOM

from the military services, civilian
government departments, the
private sector, and academia.
This distinguished group
provides insight and guidance

Mr. Robert L. Houston – Vice
President, Performance Based
Logistics and Product Support,
BAE Systems

Maj Gen Michelle D. Johnson
– Director, Strategy, Policy,
Programs and Logistics,
USTRANSCOM

as well as thought leadership
on challenges, opportunities,
and developments in logistics
and technology. The following
logistics leaders served on the
LOGTECH SME Board either for

LTG Raymond V. Mason –
Deputy Chief of Staff, Logistics,
G4, HQ USA

Mr. Brent Meyers – Vice
President of FedEx Solutions,
FedEx

RADM Thomas P. Ostebo –
Assistant Commandant for
Engineering and Logistics/Chief
Engineer, U.S. Coast Guard

LtGen Frank A. Panter – Deputy
Commandant, Installations and
Logistics, HQ USMC

Mr. Paul D. Peters – Deputy
Assistant Secretary of Defense
for Supply Chain Integration
(Logistics and Materiel
Readiness), OSD

LTG James H. Pillsbury –
Deputy Commanding General,
U.S. Army Materiel Command

RADM Ronald J. Rábago –
Assistant Commandant for
Engineering and Logistics/Chief
Engineer, U.S. Coast Guard

Mr. W. Eric Smith – Assistant
Administrator, Logistics
Management, DHS/FEMA

LTG Mitchell H. Stevenson –
Deputy Chief of Staff, Logistics,
G4, HQ USA

Mr. Brian W. Taylor – President,
Horizon Logistics

VADM Alan S. Thompson –
Director, Defense Logistics
Agency

GEN William G.T. Tuttle, USA
(Ret.) – Former Commanding
General, US AMC; IDB
Executive Fellow 2005

LTG Dennis L. Via – Deputy
Commanding General, U.S.
Army Materiel Command

Mrs. Patricia M. Young – SES,
Assistant Deputy Chief of Staff,
Logistics, Installations, and
Mission Support HQUSAF
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a portion of 2011 or the full year.
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IDB Gives Back
IDB Bike Team Supports the
Wounded Warrior Project
Soldier Ride

and enlists the public’s assistance for the
needs of injured service members, helps
injured servicemen and women aid and

assist each other, and provides unique, direct
programs and services to meet their needs.

Demonstrating
collaboration
even
in
community service, Team IDB made a strong
showing at the May 2011 Wounded Warrior
Soldier Ride in Charlotte. Joined by Don
Ducey from SAS Institute and Kurt Neuroth
from Boeing, Team IDB raised over $7,000
for the Wounded Warrior Foundation—with
Don Ducey earning recognition as the highest
individual fund raiser for the event. The
Wounded Warrior Project raises awareness

Paralyzed Veterans Golf Tournament Sponsorship

Echo Group Service

IDB co-sponsored the 2011 Paralyzed Veterans Golf Open—the fourth
consecutive year IDB has supported this effort organized by Agility Logistics
for the Paralyzed Veterans Association (PVA). The May 2011 tournament raised
over $300,000—100% of which will directly support the PVA’s vocational
rehabilitation programs.

IDB’s early career service and social group “Echo” sponsored
a number of service projects in 2011 including a food bank
food drive, a winter coat drive for local elementary school
students, and a Toys
for Tots toy collection
drive at the IDB office
building in Chapel Hill.
The Echo group also
volunteered at the Toys
for Tots Treasure Chest
(toy distribution center)
in December.

Collaborate Beyond the Classroom
Follow Us @IDBChapelHill

Connect with IDB online

www.IDB.ORG

Don’t forget to check out Amb. Litt’s blog,
www.ambdavidlitt.com

2011 Annual Report
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