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Bringing Together Defense and Business
t o A c h i e v e E x c e l l e n c e a n d I n n o vat i o n

Major programs
IDB Executive Fellows: Retired senior military leaders participate in education and research programs of the IDB for one year.
Center for Stabilization and Economic Reconstruction (CSER): This new Center was established at the end of 2006 to
house a range of expanding activities focusing on stabilizing and developing the economies of post-conflict states.
• Economic Roundtables: Specialized two-day conferences for senior leadership of major units deploying to Iraq
• Iraq Strategic Business Analysis: Program to stimulate the involvement of the U.S. business community in revitalizing state-owned
		 enterprises and the private sector in Iraq
Center of Excellence in Logistics and Technology (LOGTECH): This center is the flagship initiative of the IDB and works
closely with the Kenan-Flagler Business School at UNC–Chapel Hill.
• Executive Education: Weeklong programs featuring stimulating presentations, interactive dialogue and shared
		 learning experiences
		 – Executive: Flag-level military officers, Senior Executive Service (SES) civilians, and CEO or senior level corporate executives
		 – Advanced: O-4 to O-6 grade military officers, GS 13-15 DoD civilians, and private sector participants at the vice-president or
			 regional director levels
• MBA: A unique partnership between the University of North Carolina at Chapel Hill and Indiana University combining in-residency and
		 distance instruction
• Forums and Conferences: LOGTECH periodically organizes invitation-only forums and conferences on cutting-edge topics or issues
• Subject Matter Expert Board: Senior leaders from the military, the private sector, and academia provide the IDB with guidance on
			 LOGTECH programs as well as challenges, opportunities, and developments in logistics and technology.
Depot and Arsenal Executive Leadership Program (DAELP): This six-month executive development program serves the
commanders and senior civilian leaders of the Army’s depots, arsenals, and similar facilities of the Navy and Marine Corps.
Research: The IDB periodically undertakes both applied and topical research to further its educational goals.

The University of North Carolina and the State of North Carolina established the Institute for Defense and Business (IDB) in 1997 as a 501(c)(3) non-profit
research and education organization. The IDB focuses primarily on developing and delivering a unique series of educational and applied programs for the
U.S. military and conducting related original research.
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mission statement
The IDB fosters shoulder-to-shoulder partnerships
between the DoD and the private sector to bring business
innovations to the defense enterprise through research,
education, and economic stabilization programs.

Announcement and Tribute in Memoriam
It is with profound sorrow that we must note, as this Annual Report for 2006 went to press, that
William T. Powell, Jr., founder and President of the IDB, tragically passed away at the age of 45. Bill
conceived of and founded the Institute for Defense and Business in 1997 and spent the following years
building it to the well known and respected organization it has become. From its beginnings in a single office
in the Kenan Institute, the IDB has grown to the organization we are today — engaged in vital work with the
U.S. Department of Defense both at home and abroad. As a leader, Bill was incredibly focused, dynamic, and
a master strategist who thrived in complex and challenging situations. As an innovator, Bill recognized unmet
needs and developed unique ways to address them that others did not see. The Institute for Defense and
Business would not be what it is today without his vision, energy, and leadership. Bill will be greatly missed,
but due to his efforts the IDB is well positioned to carry on his legacy and the important work that he began.

Dr. James G. Martin
Chairman

Mr. Mark C. Cramer
Acting President
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Chairman and President’s Statement
During 2006, the Institute for Defense and Business continued to expand into new areas

Mr. William T. Powell, Jr. and
Dr. James G. Martin (left to right)

of vital interest to the Department of Defense. At the request of the DoD, the IDB engaged
in a range of programs focused on economic recovery and job growth in Iraq. As 2006
progressed, these new activities continued to expand, and late last year, the IDB established
a new Center for Stabilization and Economic Reconstruction (CSER).
The events that culminated in the creation of CSER began when the DoD’s Business
Transformation Agency asked the IDB to organize and deliver a series of economic
roundtables for three major units deploying to Iraq:
• I Marine Expeditionary Force (Forward), Camp Pendleton, California,
• 1st Cavalry Division, Ft. Hood, Texas, and
• II Marine Expeditionary Force (Forward), Camp Lejeune, North Carolina.
The first of their kind, these roundtables facilitated highly productive exchanges among the
commanding generals and the senior staff of these units and leaders from a wide range of

While active in some critical new areas, we remained committed to delivering excellence

organizations both inside and outside the U.S. government.

in our ongoing programs. Last year brought exciting developments in the LOGTECH and
DAELP programs. We saw private sector participation continue its strong upward trend,

As an outgrowth of the roundtables, the IDB plans to help the DoD develop a web-based

sent an MBA class to Asia, organized a RFID/Wireless forum at Ft. McNair, and achieved

“reach-back” capability for deployed units, providing them valuable information resources

greater “jointness” in the DAELP by adding the U.S. Navy to the program. All programs

and access to subject matter experts. We also plan to offer week-long executive education

consistently earned high evaluation scores.

programs to further develop strategies and solutions for stabilization and economic
reconstruction issues. These pilot programs will be modeled on our highly successful

In the years to come, we will continue to focus our programs and initiatives on the needs of

LOGTECH Executive Education programs and will be held in Chapel Hill.

our nation’s war fighters, whether they are logisticians, civil affairs officers, depot managers,
or senior commanders in the field. We at the IDB are proud to assist by bringing together

Soon after the third roundtable concluded, Paul Brinkley, the Deputy Under Secretary of

the U.S. business community and the DoD to achieve excellence and innovation.

Defense for Business Transformation, who leads a task force to revitalize dormant stateowned enterprises and the private sector in Iraq, asked the IDB to assist in that effort.

Sincerely,

Working with the U.S. Chamber of Commerce and other organizations, we will be deeply
involved in the initiative, reaching out to the business community and helping to organize
and carry out missions to Iraq by business executives and other experts. With extraordinarily
high unemployment in Iraq fueling the insurgency, the highest levels of DoD support this

Dr. James G. Martin

Mr. William T. Powell, Jr.

effort to get more Iraqis back to work.

Chairman

President
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2006 Initiatives
IDB EXECUTIVE FELLOWS

• RFID/Wireless Forum 2006 featured keynote addresses by Principle Assistant Deputy
Under Secretary of Defense Alan Estevez and Dr. Sanjay Sarma, “Father of RFID.”

• Four outstanding new IDB Executive Fellows joined the IDB in 2006.

• Research: LOGTECH faculty and IDB Executive Fellows created four teaching case studies.

• U.S. Chamber of Commerce CEO Thomas J. Donohue and Senator Richard Burr of
North Carolina hosted the Fellows Induction Dinner at the Chamber in Washington, DC.

DAELP

CSER

• Participation increased for the second year in a row, with the U.S. Navy joining the U.S.
Army and USMC in the program.

• Economic Roundtables: In 2006, the IDB conducted economic roundtables for the
commanding generals and senior staff of three major units deploying to Iraq. These

• Six new corporations signed up to host future residencies.

roundtables proved an invaluable resource for commanders tasked with both

• IDB worked with East Carolina University to develop a web-based Lean Six Sigma
course for DAELP utilizing on-line and in-person lectures.

war fighting and reconstruction. The roundtables provided critical coordination and

• Benchmarking site visits included:

pre-planning for all the partners involved in supporting governance and

– Anniston Army Depot: Anniston, Alabama,

reconstruction during their upcoming missions in Iraq.

– USMC Maintenance Center Albany: Albany, Georgia,

• Iraq Strategic Business Analysis

– Fleet Readiness Center Southeast: Jacksonville, Florida, and

– brought together a DoD Task Force with the U.S. Chamber of Commerce and
		

U.S. business leaders to foster greater involvement by the private sector in

		

economic restoration in Iraq and

– Warner Robins Air Logistics Center: Warner Robins, Georgia.
• Private sector guest lecturers included:
– Keith Holliday, Director- Supply Chain, Sonoco Products Company, and

– worked with DoD Task Force, initiated planning and recruitment for U.S. business
		

– Gary Ward, Operational Excellence Manager at Wyeth Pharmaceuticals.

executives to visit industries in Iraq as part of missions in early 2007.

• Three former DAELP students were honored with Shingo awards.  

LOGTECH

Private Sector

• Executive Education

• Enhanced and focused industry relations effort resulted in growing recruitment of

– 762 military and private sector leaders have attended LOGTECH.

leading companies for IDB and LOGTECH programs.

– Hewlett Packard, Sunoco Products, and Pratt & Whitney presented a panel on
		

• The first members joined the IDB Industry Advisory Council.

supply chain transformation.

– Lockheed Martin, UPS, and SAS presented a panel on Performance Based Logistics.

IDB Outreach

• MBA

The IDB pursued an active outreach agenda in 2006, attending, exhibiting at or

– Cohort II traveled to Asia for a two-week study tour that included site visits to the

sponsoring numerous defense, logistics, and industry events in the state of North

Thai Stock Exchange; a Nike Shoe Factory, and a Boeing facility in Shanghai,

Carolina, throughout the United States, and around the world. A select list includes:

China; and the Ministry of Defense in Seoul and Hyundai Shipbuilding in

• Focused Logistics Conference Sponsorship in London, UK,

Pusan, Korea, just to name a few.

• National Defense Industrial Association LOGTECH Exhibit in Miami, FL,

– Cohort III matriculated, completed their first residency, and began their studies

• Logistics Officer Association LOGTECH Exhibit in San Antonio, TX,
• Congressman Robin Hayes Fifth Annual Defense Trade Show in Fayetteville, NC, and
• North Carolina Citizens for Business and Industry 64th Annual Meeting in Durham, NC.
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board of directors
The IDB Board of Directors continues to set the strategic vision for the organization and provide guidance on and
oversight of the management of the Institute. Composed of distinguished and dedicated leaders in government,
business, and academia, the Board brings a wealth of experience to IDB governance.
Dr. James G. Martin

Mr. Frank B. Holding, Jr.

Mr. Seddon Goode, Jr.

Chairman and Director

Vice Chairman and Director

Treasurer and Director

Corporate Vice President,

President, First Citizens Bank,

President, University Research Park,

Carolinas HealthCare System, Charlotte,

Raleigh, North Carolina

Charlotte, North Carolina

Mr. Thomas W. Bradshaw, Jr.

Mrs. Molly Corbett Broad

Mr. C. C. Cameron

Director

Director

Director

Managing Director and Co-Head

Professor, School of Government,

Chairman, University Research Park, Inc.,

Transportation Group, Citigroup

University of North Carolina at

Charlotte, North Carolina, and Chairman

Global Markets Inc., New York,

Chapel Hill, and President Emerita,

Emeritus and Ex Officio Board Member,

New York, and Raleigh,

The University of North Carolina

Board of Governors, The University of

North Carolina, and Former Governor,
State of North Carolina

North Carolina

North Carolina

Mr. James E. S. Hynes

Dr. John D. Kasarda

Mr. William T. Powell, Jr.

Director

Director

Director

Chairman, Carolinas

Director, The Frank Hawkins Kenan

President, Institute for Defense and

HealthCare System,

Institute of Private Enterprise, and Kenan

Business, Chapel Hill, North Carolina

Charlotte, North Carolina

Distinguished Professor, Kenan-Flagler
Business School, University of North
Carolina at Chapel Hill
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IDB EXECUTIVE fellows
During 2006, the IDB Executive Fellows contributed significantly to the work of the IDB.  

At that dinner, the IDB also honored the contributions of the outgoing class of IDB Executive

These retired senior leaders of the DoD and the military services presented as guest

Fellows:  VADM Gordon S. Holder, USN (Ret.); Lt. Gen. Gary S. McKissock, USMC (Ret.);

lecturers in a number of IDB programs; assisted in the preparation of academic case

Ms. Donna L. Shands, SES (Ret.); GEN William G.T. Tuttle, Jr., USA (Ret.).  

studies; represented the IDB at conferences; and provided insight, advice, and guidance
on a wide range of issues.

SAS generously provides financial support to sponsor the IDB Executive Fellows Program
and the annual installation dinner. The IDB selects four fellows each year.

In September 2006, the 2006–2007 class of IDB Executive Fellows was installed at a
2006–2007 IDB Executive Fellows

dinner held at the U.S. Chamber of Commerce Headquarters Building in Washington,
DC. The dinner was hosted by the IDB Board of Directors and Mr. Thomas J. Donohue,
President and CEO of the U.S. Chamber, as well as N.C. Senator Richard Burr.  A number
of senior military officials, members of Congress, congressional staff, and private sector and
academic partners of the IDB attended the dinner.
Congressman Howard Coble,
Congressman Robin Hayes,
and Dr. James Martin
(left to right)
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GEN Leon E. Salomon, USA (Ret.)
Consultant and
former Commanding General,
U.S. Army Materiel Command

LtGen Richard L. Kelly, USMC (Ret.)
Research Chair, LMI, and former Deputy
Commandant, Installations and Logistics, HQ U.S.
Marine Corps

Maj. Gen. Mary L. Saunders, USAF (Ret.)
Executive Director, Texas Women’s University
Leadership Institute, and former Vice Director,
Defense Logistics Agency

Mr. William R. Lucas, Jr., SES (Ret.)
Former Deputy to the Commander,
Military Surface Deployment and
Distribution Command

Institute for defense & business

partners
U.S. Chamber of Commerce

LOGTECH Subject Matter Experts BOARD

The IDB works closely with the U.S. Chamber of Commerce on various initiatives, including

Private sector companies represented on the Subject Matter Experts Board include:

those under the newly formed Center for Stabilization and Economic Reconstruction.

• Agility

• FedEx

• Perot Systems

• Boeing

• IBM

• Savi Technology

Industry Advisory Council
Late in 2006, the IDB formed the Industry Advisory Council to serve as the private sector

Industry Lectures & Private Sector Panels

complement to our Executive Fellows program. Inaugural members include:

This year, we enhanced industry perspective by increasing the number

• Perot Systems: Donnie Blanks, Executive Vice President, and

of private sector participants in each class. We also created

• CIT Group Inc.: Patrick Henry Dowling, Managing Director and General Manager of CIT

more opportunities to feature industry executives as guest
lecturers. Private sector panels served as springboards

Aerospace and Defense Finance.

to quickly broaden and deepen the dialogue
among military and industry leaders. Recent

In 2007, we will expand the Council in a variety of ways.

panels highlighted industry leading practices in the
IDB Executive Fellows Program

following areas:

SAS continues to serve as the corporate sponsor for the IDB Executive Fellows program as

• Performance Based Logistics,

well as the annual Fellows installation dinner.     

• Supply Chain Transformation, and
• Lean Six Sigma Deployment.  
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Corporate Residencies & Benchmarking Site Visits
The IDB is also increasing the number of opportunities for our students to gain first hand
knowledge from leading practitioners across industries and functions. The Depot and
Arsenal Executive Leadership Program culminates in a corporate residency for each student
and includes several site visits. This year, the IDB also set up a site visit to Toyota Motor
Manufacturing in Georgetown, Kentucky, for two Shingo Award-winning commanders,
Colonel Evans, Commander, Red River Army Depot, and Colonel Swenson, Commander,
Letterkenny Army Depot.
To build on the success of such outreach initiatives, the IDB is cultivating relationships with
local manufacturers to enable more LOGTECH and DAELP students to leverage the power
of benchmarking during their Chapel Hill residencies. IDB staff have conducted preliminary
site visits in the area, including the following:
• CAT Building Construction Products in Clayton, NC,
• AW North Carolina, Inc., a subsidiary of Aisin AW Co., Ltd., a major
automatic transmission manufacturer and supplier for Toyota, and
• Armacell-Engineered Foams, in Mebane, NC.

Senator Richard Burr addresses many
of the IDB’s military and private sector
partners at the 2006 IDB Executive
Fellows installation dinner.
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PRO G RA M S

Center for Stabilization and Economic Reconstruction

which took place in January 2006. The roundtable focused on I MEF (FWD)’s economic
development and governance activities in the Al Anbar Province of Iraq and ultimately
prompted two additional conferences.
The I Marine Expeditionary Force
(FWD) Economic Line of Operations
Roundtable was conducted at Marine
Corps Base, Camp Pendleton, January
10–11.   This event, like the others that
followed, brought the deploying military
unit’s senior leadership together with
key representatives from a wide range of
involved organizations such as:

I MEF (FWD) Commanding General MajGen Richard Zilmer (right)
and Deputy Commanding General BrigGen David Reist (left)
address the roundtable.

• U.S. Department of Defense,

• U.S. Army,

• U.S. Navy,

• Multi-National Forces–Iraq,

As 2006 drew to a close, the IDB established its newest unit, the Center for Stabilization

• U.S. Department of State,

• U.S. Agency for International Development,

and Economic Reconstruction (CSER). This new Center will carry forward and build

• U.S. Department of Commerce,

• U.S. Department of Agriculture,

upon activities initiated in 2006 related to economic development and reconstruction

• U.S. & Iraqi Chambers of Commerce,

• private sector companies,

activities in Iraq. All indications are that the U.S. Government, including the military and

• the academic community, and

• other nongovernmental organizations.

civilian departments, as well as a range of nongovernmental, multilateral, and private
On September 25–26, the 1st Cavalry Division In-

sector organizations, will be engaged in stabilization and reconstruction operations across
the globe for many years to come. Effectively addressing these challenges will require a

Theater Business Transformation Roundtable

dramatic reorientation toward greater interagency cooperation and support. Through CSER,

assembled over eighty individuals in Killeen, Texas,

the IDB will be involved in projects and programs to assist in that restructuring, foster greater

prior to the division’s deployment to Baghdad. Many

cooperation across interagency boundaries, engage the private and nongovernmental

of the organizations and individuals that contributed

sectors, and improve future operations.

to the I MEF (FWD) roundtable participated in this
roundtable as well, providing valuable expertise to

Pre-deployment Economic Roundtables

Commanding General MG Joseph Fil (right)
and 1st Calvary Division Deputy Commanding
General BG Vincent Brooks (left)

Late in 2005, the Commanding General of I Marine Expeditionary Force (Forward) (I MEF
(FWD)) asked the IDB to plan and organize a pre-deployment roundtable-conference for his

the unit’s commanding officers and senior staff. The
second day of the roundtable culminated in actionitem breakout sessions producing a list of solid
takeaways for the 1st Cav’s economic development

senior staff. The DoD’s Business Transformation Agency (BTA) sponsored the roundtable
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mission in central Iraq. The IDB organized and delivered this roundtable in a span of just over

The IDB’s support of the Task Force and its parent, the Business Transformation Agency

30 days, responding to the imminent deployment of the division.

(BTA), has the potential to extend far beyond the initial economic roundtables and the
business outreach program. The IDB and the BTA are actively discussing plans for creating
a one-week intensive course on stabilization and economic reconstruction to complement

In November 2006, the IDB hosted
the II Marine Expeditionary Force

the pre-deployment roundtables. Built on the proven LOGTECH executive education model,

(FWD) Stabilization and Economic

the longer format will allow the many agencies involved in economic reconstruction to spend

Reconstruction

time developing strategies for achieving the difficult interagency coordination and planning

Roundtable

in

that is required in such an endeavor.

Chapel Hill to prepare for the II MEF
(FWD)’s scheduled rotation to Al Anbar

MajGen Walter Gaskin (center) asks a question during the II MEF
(FWD) Roundtable in November as II MEF (FWD) Deputy
Commanding Generals BrigGen Charles Gurganus (left) and
BrigGen John Allen (right) listen.

in relief of I MEF (FWD).   In addition to

Through CSER, the IDB has plans to be engaged in the BTA’s creation of a web-based

the customary focus on interagency

“reachback” capability, connecting forward deployed military leaders to expertise in the

understanding and cooperation, this

economic line of operations arena. The IDB, by virtue of its familiarity with both the military

roundtable also featured a presentation

units and subject matter experts, will bring valuable experience to this crucial effort.

by Deputy Under Secretary of Defense for
The IDB established CSER at the end of 2006. This new center will help us organize and

Business Transformation Paul Brinkley.

administer these programs and provide a focal point for this new activity as we continue to
expand and improve our cornerstone LOGTECH and DAELP programs.  

The task force he heads supports business and stabilization operations in Iraq and is
dedicated to creating jobs for the Iraqi people. Since 2003, the people of Iraq have suffered
unemployment rates in excess of fifty percent according to some reports. An objective
of the Task Force is to vector the power of America’s $12 trillion annual economy toward

Key speakers and participants in the roundtables included:

rebuilding Iraq’s economy. Increased employment and stability will help calm the unrest in

• Mr. Paul Brinkley, Deputy Under Secretary of Defense for Business Transformation;

the dangerous Al Anbar Province and allow the other interagency stabilization initiatives

• MajGen Richard Zilmer, Commanding General, I MEF (FWD);

across Iraq to gain traction and bring much needed help to that troubled nation.

• MG Joseph Fil, Commanding General, 1st Cavalry Division;
• MajGen Walter Gaskin, Commanding General, II MEF (FWD);

Task Force Support and Beyond

• Mr. Todd Schwartz, Director of the Office of Iraq Economic Affairs,

The IDB has supported the Task Force from the outset and organized a business

U.S. Department of State;

outreach dinner with the U.S. Chamber of Commerce to help Mr. Brinkley reach out to

• Mr. Jerry Jones, Special Assistant to the Secretary of Defense; and

the business community. Interest is strong, and the IDB was instrumental in recruiting

• Ms. Michaela Meehan, Senior Democracy Officer for Iraq, U.S. Agency for

business executives for the Task Force delegation going into Iraq in early 2007. In addition

International Development.

to executives from the finance, construction, engineering, and pharmaceutical industries,
IDB President William T. Powell, Jr. will be a member of the Task Force’s January 2007
mission, as will Mr. Ronald Mann, Jr. from the IDB.
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logtech

PRO G RA M S

Center for excellence in logistics & technology

The Center for Excellence in Logistics and Technology (LOGTECH) serves as a

LOGTECH participants glean rich insights from thought-provoking presentations by leading

catalyst for ongoing dialogue and information exchange between the defense community

members of the academic logistics community and recognized industry leaders.

and the private sector. From its inception, LOGTECH has provided a unique opportunity for

LOGTECH alumni, they join a growing network of forward-thinking logistics professionals

the Department of Defense and the military services to interact with industry in an academic

that they can leverage to address challenges and develop future solutions.

As

setting. In this focused yet informal environment marked by a policy of non-attribution, there
LOGTECH Executive Education

are many opportunities for open and collaborative dialogue and debate.

LOGTECH offers two residential executive education programs for military, civilian, and
LOGTECH Participants by Service/Department w/ Private Sector

concepts, discuss emerging trends, test ideas, and exchange proven practices to arrive at

8%

0.3%

14%

G

15%

A

F

E

corporate leaders at major inflection points during their careers. Participants study business

22%

B
D

20%

C

21%

A

US Army

(108)

breakthrough thinking. The programs focus on how to transform defense logistics across the

B

US Marine Corps

(163)

enterprise by leveraging technology, best practices, and innovation from the private sector.

C

US Navy

(156)

D

US Air Force

(151)

E

US Coast Guard

F

Department of Defense

G

Private Sector

Advanced Program Highlights
In 2006, the Army War College added the Advanced Program as an elective in the course

(2)

lineup for officers attending the College. That experience was so successful that the

(118)

Army War College coordinated with the U.S. Army Materiel Command to reserve slots in

(64)

future Advanced Programs. Also in 2006, the Advanced Program convened a panel on
Performance Based Logistics (PBL). Participants included:
• Larry Bigaj, Program Manager Supply Chain Programs MS2 Moorestown,
Lockheed Martin,

LOGTECH Participants by Rank

• Andrew Jones, VP Supply Chain Solutions, UPS, and

A 0.4%

5%

9%

B

I

26%

7%

C
D

H

G
F

8%

17%

E

19%

9%

• Allan Manning, Manufacturing and Supply-Chain Analyst, Aerospace and Defense

A

O-9, LTG/VADM

(3)

B

O-8, MG/RADM

(36)

C

O-7, BG/RDML

(52)

D

O-6, COL/CAPT

(133)

E

O-5, LTC/CDR

(142)

Kelly addressed the February class on the “Challenges of the Joint Logistics Enterprise.” An

F

O-4, MAJ/LCDR

(65)

unprecedented five flag officers at or above the rank of two-stars attended that program. In

G

Private Sector

(64)

April, Mr. Alan Estevez, ADUSD for Supply Chain Integration, spoke to the class on current

H

Senior Civilian

(196)

RFID/Wireless projects under way through his office. Mr. Michael Kirby, Deputy Under

I

SES

(71)

Secretary of the Army for Business Transformation, was also able to visit the course and

Group, SAS.
Executive PrograM highlights
In 2006, the Executive Program hosted several prestigious speakers. LtGen (Ret.) Richard

speak to the class one afternoon. Finally, in September, industry executives representing

Total Attendees from 2001 to January 2007: 762

10

2006 annual report

DuPont, Hewlett-Packard, and Pratt & Whitney shared their perspectives on
Supply Chain Transformation, Iterative ERP Deployment, and Performance
Based Logistics, respectively.  Presenters included:
• Keith Holliday, Corporate Supply Chain Director, Sonoco,
• George Sypher, Senior Supply Chain Strategy Planning & Technology
Manager, HP, and
• Mark Buongiorno, Director Fleet Management Program Military Support,
The MBA group traveled by KTX highspeed rail from Teagu to Seoul, Korea.

Pratt & Whitney.
LogTECH MBA
The LOGTECH Master’s in Business Administration (MBA) is administered as
a partnership between UNC–Chapel Hill’s Kenan-Flagler Business School
and Indiana University’s Kelley School of Business, two of the top twenty
business schools in the United States. This MBA is for ambitious, disciplined,
high-potential leaders from DoD, DoD agencies, joint commands, all branches
of military service, and private sector organizations. The program format
incorporates highly rated web-based core business courses punctuated
with three campus residencies and an overseas study tour.

President of the Senate
Suchon Chaleekrua receiving
Mr. Powell and the rest of the
MBA Delegation at the Thai
Parliament House

In September 2006, the MBA II Cohort marked the halfway point in its

The group toured the Nike
factory in Taicang and the Hong
Qing Ting (Red Dragonfly) shoe
factory in Shanghai, China.

studies with a study tour to Asia. The class visited Thailand, China, and
South Korea over a period of two weeks.
Thai Deputy Prime Minister
Surakiart Sathirathai, and
General Vichit Yathip, Deputy
Commander-in-Chief, Royal
Thai Army at a meeting with
the MBA delegation.

In October 2006, LOGTECH proudly matriculated its LOGTECH MBA
III Cohort. This cohort demonstrates the upward trend of private sector
participation and diversified participation from the military services.
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logtech

PRO G RA M S

Center for excellence in logistics & technology

Forums and Conferences
On December 11 and 12, 2006, LOGTECH hosted the RFID/ Wireless Forum 2006,
Transforming Logistics with Technology. This fifth invitation-only LOGTECH forum
brought together approximately eighty experts in information technology, supply chain
management, and RFID and wireless technology. Mr.  Alan Estevez, Principal Assistant Deputy
Under Secretary of Defense (Logistics and Materiel Readiness), opened the conference with
the keynote address. Dr. Sanjay Sarma, Professor of Mechanical Engineering at MIT, and
widely acknowledged as the “Father of RFID,” gave the second-day keynote. Senior leaders
involved in RFID implementation from each of the uniformed services attended as did their
private sector counterparts from companies such as Boeing, Booz Allen Hamilton, Hewlett
Packard, and IBM.  The RFID/Wireless Forum 2006 was held at the Industrial College of the
Armed Forces, National Defense University, Fort McNair, Washington, DC.

Principal Assistant Deputy Under Secretary of Defense (Logistics & Materiel Readiness) Alan Estevez
opens the LOGTECH RFID/Wireless Forum.

For the fifth consecutive year, LOGTECH cosponsored the Focused Logistics Conference
in London, U.K., along with the U.K. Ministry
of Defense and the Royal United Services
Institute. Managed by Defense Events Limited,
the conference draws from a broad spectrum
of allied militaries from around the world as
well as the international defense industry.
LOGTECH secured senior speakers from the
U.S. military and private sectors.
USCG CAPT Scott Reynolds and MIT professor Dr. Sanjay Sarma discuss RFID technology.
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LOGTECH Subject Matter Expert Board

During 2006, the following experts from the military, the private sector, and the academic community provided guidance
on program elements and objectives as well as challenges, opportunities, and developments in logistics and technology:

Mr. Donnie Blanks

LTG Ann E. Dunwoody

MG Dan Mongeon, USA (Ret.)

RADM Alan S. Thompson

Executive Vice President,

Deputy Chief of Staff,

President,

Director of Supply, Ordnance, and

Perot Systems Government Services

G-4, Headquarters,

Defense & Government Services-US,

Logistics Operations Division,

Department of the Army

Agility

Office of the Chief of Naval Operations

Vice President,

Mr. Alan Estevez

Maj. Gen. Arthur B. Morrill, III

GEN William G.T. Tuttle, Jr. USA (Ret.)

Global MRO Services Technical Services,

Principal Assistant Deputy Under Secretary of

Director of Logistics,

Consultant and

Boeing Commercial Aviation Services

Defense  (Logistics and Materiel Readiness)

Headquarters Air Force Materiel Command,

President’s Professor of Logistics,

Wright-Patterson Air Force Base

University of Alaska Anchorage

Mr. James G. Brunke

LTG C.V. Christianson

LtGen Richard S. Kramlich

Director for Logistics,

Deputy Commandant,

LTG William E. Mortensen

Mr. Vic Verma

The Joint Staff

Installations and Logistics,

Deputy Commanding General,

President and Chief Executive Officer,

Headquarters, U.S. Marine Corps

U.S. Army Materiel Command

Savi Technology

Director,

Mr. Robert E. Luby, Jr.

Mr. William T. Powell, Jr.

Ms. Maureen O. Viall

Defense Logistics Agency

Vice President,

President and Director,

Deputy Chief of Staff, G-1,

Business Consulting Services,

Institute for Defense and Business

U.S. Army Materiel Command

LTG Robert T. Dail

Dr. Faye R. Davis

Supply Chain Management,

Professor of Logistics,

Public Sector Americas,

Mr. Tom Schmitt

Industrial College of the Armed Forces,

IBM

President and CEO,
FedEx Global Supply Chain Services, and

National Defense University

Senior Vice President,
FedEx Solutions
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Depot & Arsenal Executive Leadership Program

The

Depot

and

Arsenal

DAELP III participants completed corporate residencies from February through April 2006.  

Executive Leadership Program

Residents studied at:

(DAELP) serves the commanders

•

Abbott

•

BAE

•

Boeing

and senior civilian leaders of the

•

Caterpillar

•

CSX

•

FedEx

Army’s Depots and Arsenals as

•

Home Depot

•

IBM

•

Lockheed Martin

well as similar facilities of the U.S.

•

Landstar

•

Norfolk Southern

•

Raytheon

Navy and U.S. Marine Corps. At the

•

Robbins-Gioia

•

Stewart & Stevenson

•

Toyota

request of the U.S. Army Materiel
Command, the IDB developed

During the May 2006 residency in Chapel Hill, General Benjamin S. Griffin, U.S. AMC

the DAELP in 2003, working in

Commanding General, received briefings on the participants’ corporate residencies and

conjunction with the Kenan-Flagler

engaged them in discussions on lessons learned from their experiences in the corporate

Business School. The program

world. General Griffin also co-hosted the graduation reception and dinner.  His presence,

provides a strategic overview of

along with flag officers and leaders from the private sector, academia, and the State of

the key functional, analytical, and managerial elements required for the effective leadership

North Carolina, demonstrated the value of the military / private sector / academic nexus

of large, complex organizations. Faculty members are selected from the Kenan-Flagler

fostered by the Institute of Defense and Business and reinforced throughout this course.

MajGen Robert Dickerson, Commanding General, Marine Corps
Installations East, addresses DAELP class.

Business School, other leading universities, private sector organizations, and the military

In a special presentation of the Order of the Long Leaf Pine, North Carolina Lt. Governor

services. The six-month program includes five weeks of academic residency in Chapel

Beverly Purdue honored General Griffin for his outstanding service to the U.S. military and

Hill and a newly implemented one-week orientation tour of DoD Depots combined with an

the State of North Carolina.   

innovative four-week residency in a leading private sector corporation.
Lt. Gov. Beverly Perdue awards
GEN Benjamin Griffin the Order of
the Long Leaf Pine at the DAELP
graduation dinner.

In late 2005, the DAELP III class conducted on-site visits. The initial program plan called for
visits to Army, Air Force, and Marine facilities. During their third residency in 2006, DAELP
participants also visited a Navy Depot. The week of on-site visits now includes all four
services plus private sector orientation in a single trip.

“Find out what right looks like and bring it back.”   
– General Benjamin S. Griffin , Commanding General, U.S. Army Materiel Command

Seven new private sector corporations participated in the corporate residency program
in 2006. In addition to their residencies, each participant, working with a faculty advisor,
conducted a business process improvement project at his or her home duty station.
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The U.S. Navy’s first two DAELP participants joined the 2006–2007 class. Although the
DAELP was designed specifically for the U.S. Army, other services and agencies participate.  
In addition to the Navy participants, the program has included four representatives of U.S.
Marine Corps depots and a representative of the Defense Logistics Agency.
The DAELP graduates have achieved an impressive record of success in the Shingo
Prize Public Sector competition. This is indicative of the positive effect DAELP is having
on innovation and production in our nation’s depots and arsenals. Evolving from the
established award program for the private sector, this prize for excellence in manufacturing
in the public sector was established in 2005. Letterkenny Army Depot won the Silver
award that first year. In 2006, the Joint Manufacturing and Technology Center, Rock Island
Arsenal; the Letterkenny Army Depot; the Red River Army Depot; and the Tobyhanna
Army Depot won Gold, Silver, Silver, and Bronze respectively. All these premier industrial
organizations are commanded by graduates of the DAELP.  

COL Bruce Elliot and members of the Rock Island Arsenal Joint Manufacturing and Technology Center
win the 2006 Gold Shingo Prize award for Public Sector. COL Elliot honored DAELP staff members by
having them join the team on stage.
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research
The IDB continued its pursuit of both applied and topical research to support its ongoing

• Collaborative Performance-Based Logistics — Performance-Based Logistics as

educational programs and specific research projects. IDB research during the year focused

used in the development of major segments of the FA-18 weapon system, prepared by

primarily on the development of four original case studies that were prepared by faculty for

Dr. Paul Stanfield, N.C. A&T State University and VADM Gordon S. Holder, USN (Ret.), IDB

LOGTECH and other IDB programs, IDB Executive Fellows, and a Professor Emeritus at the

Executive Fellow;
• Tsunami Relief Operations, Southeast Asia 2004–2005 (Parts A and B) — Logistical

Harvard Business School.  

lessons from the relief efforts after the Asian tsunami of 2004, prepared by Dr. Ron Fox,
These case studies will be integrated into LOGTECH programs, into the DAELP, and into other

Professor Emeritus, Harvard University;
• Revolutionizing In-Theater Distribution with Disruptive Technologies — The

programs as appropriate. The case studies included:

application of radio frequency identification tagging to the supply chain in both the DoD and
the commercial sector, prepared by Dr. Anand Iyer, Mr. Aaron Hughes, and Mr. Greg Graves
of PRTM, and
• Regionalization: Varied Perspectives and Views — The U.S. Marine Corps realignment
into East and West Coast regions to attain logistical and budgetary efficiencies, prepared
by Dr. Hugh O’Neill, KFBS.
These cases will be available for use by
selected military schools.
Also in 2006, the IDB completed two significant
research projects for The Joint Staff, Directorate
for Logistics, J4. The first was a research
project related to the Optimal Migration
Strategy for the Defense Medical Logistics
Standard Support computer system that was
conducted by Dr. Al Segars of the LOGTECH
core faculty with the assistance of IDB. This analysis was designed to ensure that the system
works well both in peacetime hospitals and on a net-centric battlefield. The second research
project was a redesign of the Joint Course on Logistics (JCL) taught at the Army Logistics
Management College. Dr. Wallace Hannum in the School of Education at UNC–Chapel Hill
and Mr. Ronald Williams in the Kenan-Flagler Business School at UNC–Chapel Hill, with the
assistance of IDB, successfully accomplished this redesign working closely with the J4, the
Combatant Commands, and the Army Logistics Management College.  
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IDB Growth
The IDB has enjoyed steady growth since its inception

IDB Programmatic Revenue Sources

in 1997.  It is funded primarily through DoD contracts but

2006

receives significant support from the private sector as well.

DAELP 19%
Economic Roundtables (CSER)
12%

As the scope of IDB’s activities continues to broaden, we

Research  13%

Fellows Program Support  6%

anticipate growth and diversification as shown in the 2007

Private Sector Participation  6%

revenue projections below.

LOGTECH Exec Ed  18%

MBA Information Session  2%

LOGTECH MBA  20%

LOGTECH Private Sector Participation

LOGTECH Forum  4%

2007 Projection
DAELP 17%

LOGTECH Case Studies
3%

Number of Participants

LOGTECH Exec Ed
13%
CSER  38%

LOGTECH MBA  18%
Army Reserve Office  0.2%

2005
■ MBA

2006
■ Advanced

Fellows Support Program  5%

■ Executive
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Private Sector Participation  6%
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