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Today the Department of Defense (DoD) and the U.S. military are facing new and dramatic
challenges requiring significant changes in tactics, operations, and organization. The military
is transforming to become even more agile and responsive to better address a wider array of
threats across the globe. This continuing transformation effort can succeed only if the support
and business functions of the DoD and military services are equally
innovative and effective.
The primary mission of the Institute for Defense and Business (IDB)
is to assist the DoD and the military services in achieving new levels
of efficiency and effectiveness in their business operations in order to
better support their strategic and tactical objectives. To fulfill this
mission, the IDB researches, develops, and delivers a unique suite
of “joint” educational programs. From logistics to financial management
to technology adoption, the research and educational programs of the
IDB focus on bringing the best business practices, processes, and
enabling technologies to the DoD and the military services.
The organizing principle of the IDB’s educational offerings is to bring
together uniformed and civilian leaders in the DoD, DoD agencies, joint commands, and
the military services with executives from leading private sector companies for
“shoulder-to-shoulder” educational programs. This approach fosters the exchange of best
practices, management experience, and technological innovation, in addition to establishing
cross-organizational understanding and relationships. The IDB is a national leader in
developing and delivering these types of innovative educational programs and in conducting
original research in these areas.
The IDB works in partnership with exceptional faculty from many of our nation’s most
prestigious universities who bring a wealth of experience and outstanding credentials to IDB
research and programs. The Kenan-Flagler Business School at the University of North
Carolina at Chapel Hill, provides the core faculty for many IDB research projects and
programs, and additional faculty are drawn from major universities within the UNC system and
from around the country. In addition, the strong and sustained support of the IDB’s private
sector partners and participants has been a key factor in the success of IDB initiatives.
Since the IDB was created by UNC and the state of North Carolina, we are proud that the IDB
continues to build upon the proud heritage that North Carolina has in working with the
business community to support and sustain our nation’s military. In these difficult and
challenging times, that effort is more important than ever.
Sincerely,

Dr. James G. Martin
Chairman

Mr. William T. Powell, Jr.
President

“Partnerships between
the military and industry
are vital to sustaining our
nation’s security and
strength. Already a
recognized leader in
logistics research and
education, the Institute
for Defense and Business
is key to developing
and reinforcing
these partnerships,
ensuring continuing
innovation and
advancement in private
sector support to
the operating forces.”
Major General
Robert C. Dickerson,
Commanding General,
Marine Corps Installations East,
Marine Corps Base,
Camp Lejeune, North Carolina

About the Institute for Defense and Business

A “SHOULDER-TO-SHOULDER”
PARTNERSHIP
The IDB brings together leaders from the U.S.
military, the private sector, and academia to
work to address mutual challenges and
opportunities. In this interactive educational
environment, participants learn both from leading
academic faculty as well as from each other,
developing relationships that will foster a
continuing exchange of knowledge and ideas.
IDB Board members gather with II MEF Marines at
the MCB, Camp Lejeune MOUT (Military Operations
in Urban Terrain) training facility.

ORIGINS
The University of North Carolina and the State of
North Carolina established the Institute for
Defense and Business (IDB) in 1998 as
a 501(c)(3) non-profit research and education
organization with its principal office in Chapel Hill,
North Carolina. After completing a successful
international electronic customs clearance
demonstration project for the U.S. Treasury
Department in 2000, the IDB has focused
primarily on developing and delivering a unique
series of educational programs for the U.S.
military and conducting related original research.
IDB programs have expanded dramatically since
the inception of the organization, and in 2005,
the IDB saw both the greatest number of
separate programs and the highest attendance in
those programs.

Partnership
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MISSION

Mission
Mr. Vondell Carter (center) of the Army
Materiel Command confers with students
at the Paul J. Rizzo Center.

The primary mission of the IDB is to facilitate the
interchange of information between the U.S.
Department of Defense (DoD) and the private sector
in order to assist the DoD in achieving new levels
of efficiency and effectiveness in its business
operations. The IDB accomplishes this mission
through coordinating and managing basic and
applied research, developing and delivering
education programs, and coordinating and managing
interdisciplinary projects. The programs and research
efforts of the IDB focus on the study and analysis of
the most advanced technologies, processes, and
business practices and their scalability and portability
to the operations of the DoD, the military services,
and private sector organizations.

GOVERNANCE

Governor Martin performs a night landing
in the MV-22 Osprey simulator.

The Board of Directors of the IDB continues to set the
strategic vision for the organization as well as providing
guidance on, and oversight of, the management of the
Institute. As recognized leaders in their respective
professions, the members of the Board of Directors
bring a wealth of experience and knowledge to the IDB.
They also draw upon the unique expertise and
collective wisdom of the IDB Executive Fellows and
the members of the LOGTECH Subject Matter Expert
Board for programmatic assitance and guidance. The
Board of Directors is actively engaged in advancing
the mission of the IDB in order to meet the critical
research and educational needs of the men and
women of our Armed Forces.

Support
FUNDING AND SUPPORT
Mr. Cliff Cameron and a marine aviator
discuss their respective military experiences.

The work of the IDB is supported by DoD appropriations,
research grants, contract and tuition revenue, as well as
corporate and philanthropic sponsorship.
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IDB Programs

RESEARCH
The IDB conducts both applied and basic research to
support its ongoing educational programs and specific
research projects. IDB research examines a wide range
of management, organizational, and technological issues.
In addition to an initial round of business-oriented case
studies, research topics have included:
Footprint reduction through fuel efficiency
Product life-cycle management
Security in logistics communications
Outsourcing logistics, and
Supply-chain innovations.
Late in 2005, faculty for IDB programs, working in
conjunction with certain IDB Executive Fellows, began the
development of four innovative case studies examining:

VADM Gordon S. Holder, USN (Ret.),
an IDB Executive Fellow and an advisor
on the FA-18 PBL research project,
speaks at a forum.

The U.S. Marine Corps’s re-organization
into East and West coast regions to attain
logistical and budgetary efficiencies
The application of radio frequency identification
tagging to the supply chain in both the DoD
and the commercial sector
Logistical lessons of the relief efforts after the
Asian tsunami of 2004, and
Performance-Based Logistics (PBL) as used
in the development of major segments of the
FA-18 weapon system.
These cases will underpin the IDB’s educational programs
and will be available for use by selected military schools.

Research

Also in 2005, the IDB performed a research project for the
Directorate of Logistics, J4 of the Joint Staff, related to the
optimal migration strategy for the Defense Medical Logistics
Standard Support (DMLSS) computer system. This analysis
was designed to ensure that the system works well both in
peacetime hospitals and on a net-centric battlefield.
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LOGTECH

North Carolina A&T professor, Dr. Paul
Stanfield, instructs at a LOGTECH
Advanced Program.

“Students come out of the LOGTECH
programs with a fire in them.”
Mr. John J. Erb
Deputy Director for Strategic Logistics,
J4, The Joint Staff

The IDB’s flagship program is its Center of Excellence in
Logistics & Technology (LOGTECH). This center creates
sustained opportunities for interaction among the DoD, DoD
agencies, joint commands and military services, the private
sector, and academic communities, energizing participants
to improve operations and maximize capabilities throughout
their organizations. In addition to research, LOGTECH
includes executive education programs, an MBA, and annual
forums. LOGTECH is guided by a Subject Matter Expert
Board of senior DoD, private sector, and academic experts.

Executive Education: Military and industry leaders in
logistics and supply chain management travel to the Rizzo
Executive Education Center in Chapel Hill, North Carolina,
for four- or five-day executive education programs to develop
and improve their knowledge, decision-making processes,
collaborative skills, and networking opportunities. The
Program for Executives in Logistics and Technology is for
Military Flag Officers, Senior Executive Service civilians,
and their private sector counterparts. The Advanced
Program in Logistics and Technology serves O-4 to O-6
level military officers, GS-13 to 15 civilians, and their private
sector counterparts. During 2005, the Program for
Executives was offered four times, and the Advanced
Program was offered three times.

LOGTECH
LOGTECH MBA: Earning this degree puts both the

LOGTECH students conduct small
group exercise.

Maj Gen Mary Saunders, USAF,
congratulates MAJ Patricia Sellers, USA,
at the LOGTECH MBA graduation.

student and the sponsoring organization at the forefront of
innovative business practices that are transforming
organizations and dramatically improving logistics and other
critical business functions. The two-year, executive MBA
program is a partnership between UNC-Chapel Hill’s KenanFlagler Business School and Indiana University’s Kelley
School of Business, two of the top twenty business schools
in the United States. The program format incorporates
highly-rated Internet-based core business courses
punctuated with campus residencies as well as an overseas
study tour. The program is for ambitious, disciplined,
high-potential leaders from DoD, DoD agencies, joint
commands, all branches of military service, and private sector
organizations. In 2005 , the IDB saw both the graduation of
the first LOGTECH MBA class and the matriculation of the
second LOGTECH MBA class.
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Forums: Each year, LOGTECH manages highly interactive,
invitation-only forums and conferences. During 2005, the
MEDLOG Forum gave participants a unique opportunity
to address the latest improvements in medical logistics.
MEDLOG focused on how topics ranging from groundbreaking approaches to “far forward” treatment are saving
lives by providing the wounded across the globe with rapid
medical care and evacuation. LOGTECH also coordinated
U.S. participation in the Focused Logistics Conference in
London, which highlighted expeditionary logistics. The
event assembled senior military, government, and industry
representatives from the United States, the United Kingdom,
mainland Europe, the Middle East, and the Far East.

Forums
GEN Benjamin J. Griffin, USA, opens the
MEDLOG Forum.

Subject Matter Expert Board: During all or a portion
of 2005, the following experts from the military, the private
sector, and academia provided the IDB with guidance on
program elements and objectives as well as challenges,
opportunities, and developments in logistics and technology:
Mr. Robert G. Burton, Director, Advanced
Support Concepts, The Boeing Company
Ms. Melinda McMillon Darby, Assistant G-1 for
Civilian Personnel Policy HQ, U.S. Army
Dr. Faye R. Davis, Ph.D., Industrial College of
the Armed Forces, National Defense University
LTC(P) Michael S. McDonald presents
during an IDB forum at the National
Defense University.

Lt. Gen. Richard L. Kelly, Deputy Commandant
for Installations and Logistics, U.S. Marine Corps
Mr. Louis A. Kratz, Assistant Deputy Under Secretary
of Defense (Logistics, Plans, and Programs)
Lt. Gen. Duncan J. McNabb, Director for Logistics,
J4, The Joint Staff
Maj. Gen. Arthur B. Morrill III, Director, Resources,
Deputy Chief of Staff, Installations and Logistics
Headquarters, U.S. Air Force
Mr. William T. Powell Jr., President and Director,
Institute for Defense and Business
Mr. Tom Schmitt, Senior Vice-President, FedEx
Solutions, FedEx Services
RADM Alan S. Thompson, Director of Supply,
Ordnance, and Logistics Operations Division,
Office of the CNO

Lt. Gen. Duncan J. McNabb, Director for
Logistics, J4, The Joint Staff, addresses
a LOGTECH class at Chapel Hill.
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GEN William G.T. Tuttle Jr., USA ( Ret.), President’s
Professor of Logistics, University of Alaska and former
Chairman and CEO of the Logistics Management
Institute, and
Mr. Frank M. Weinberg, General Manager,
Defense & Federal Products, Caterpillar, Inc.

DAELP graduating class, 2005

DEPOT & ARSENAL EXECUTIVE
LEADERSHIP PROGRAM

Dr. Wendell Gilland, an assistant
professor at the Kenan-Flagler
Business School, discusses operations
management with DAELP students.

This executive development program serves the
commanders and senior civilian leaders of the Army’s
Depot and Arsenal facilities. At the request of the U.S.
Army Materiel Command, the IDB developed the Depot
and Arsenal Executive Leadership Program (DAELP) in
2003, working in conjunction with the Kenan-Flagler
Business School. The program provides a strategic
overview of the key functional, analytical, and managerial
elements required for the effective leadership of large,
complex organizations. Faculty members are selected
from the Kenan-Flagler Business School, other leading
universities, private sector organizations, and the military
services. The six-month program includes six weeks of
academic residency in Chapel Hill combined with an
innovative four- to six-week residency with a leading
private sector corporation. In addition, each participant,
working with their faculty advisor, conducted a business
process improvement project at their home duty station.
The IDB offered the program for the third time beginning
in November 2005. Although the DAELP was designed
specifically for the U.S. Army, two representatives of
U.S. Marine Corps depots and a representative of the
Defense Logistics Agency joined the program in 2005.

Leadership
Program

DAELP students prepare to take an
M1A1 tank on a test track at
Anniston Army Depot.
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OTHER 2005 INITIATIVES
I MEF Economic Line of Operations Roundtable:
Late in 2005, the IDB became engaged in an effort centered
on post-conflict economic reconstruction. Maj. Gen. Richard
Zilmer, Commanding General of I Marine Expeditionary
Force (Forward) (I MEF [Fwd]) asked the IDB to organize
and manage a conference to help prepare his command for
its redeployment to Iraq’s Al Anbar Province in the first
quarter of 2006. The principal objective was to explore ways
that I MEF (Fwd) could improve its economic development
activity so that it would be more effective and sustainable in
generating job creation and economic growth in Iraq. The
I MEF (Fwd) Economic Line of Operations Roundtable will
bring together the I MEF (Fwd) senior leadership team with
representatives from the DoD, U.S. Army, U.S. Agency for
International Development, the Department of State, the
Department of Commerce, the U.S. Chamber of Commerce,
the private sector, academia, and a number of other
non-governmental organizations. The Roundtable is
scheduled for January 10 and 11, 2006 at Marine Corps
Base, Camp Pendleton, and is being sponsored by the
Business Transformation Agency at the DoD.

Revisions to the Joint Course in Logistics:
During 2005, at the request of the staff of the Directorate for
Logistics, J4, the IDB built on an earlier research effort and
began a complete revision of the joint course on logistics
taught at the Army Logistics Management College (ALMC),
Fort Lee, Virginia. IDB staff worked with faculty from ALMC,
the Kenan-Flagler Business School, and the School of
Education at the University of North Carolina at Chapel Hill.
The project involved a redesign of the pedagogical methods
used in the course to better achieve the desired learning
objectives. The initial results have been most promising and
they have been embraced enthusiastically by the military
faculty who deliver the program, a number of whom visited
the Kenan-Flagler Business School to observe case study
instructional techniques. This effort will continue into 2006.

Initiatives

U.S. Army Research Office Conference: The IDB
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hosted a November 2005 conference sponsored by the
Army Research Office, Compact Power for the Soldier: Past,
Present, & Future. The conference assembled distinguished
military, government, and industry speakers in Chapel Hill to
review the science and technology of compact power
sources with a historical perspective and timeline for the
development of each technology.

Executive Fellows

The IDB Executive Fellows Program provides an annual fellowship to selected
retired senior leaders from the U.S. Department of Defense and the military services.
These extraordinarily experienced and knowledgeable Fellows have contributed
significantly by serving as guest lecturers at IDB programs, representing the IDB at
conferences, and working with faculty on key academic case studies and research.

2005-2006 Class of Executive Fellows

VADM Gordon S. Holder
USN (Ret.)

Lt. Gen. Gary S. McKissock
USMC (Ret.)

Ms. Donna L. Shands
SES (Ret.)

GEN William G.T. Tuttle, Jr.
USA (Ret.)

Principal,
Booz Allen Hamilton,
former Director for Logistics,
J4, the Joint Staff

Consultant and director,
Sapient Corp., former
Deputy Commandant,
Installations and Logistics,
HQ Marine Corps

Principal owner and chief operating officer,
General Logistics, Inc., former Senior
Executive Service (SES) official
with the Deputy Chief of Staff for
Logistics, G4, Department of the Army

Consultant and President's
Professor of Logistics,
University of Alaska, Anchorage,
former Commanding General of
U.S. Army Materiel Command

In April of 2005, the 2005-2006 class of IDB Executive Fellows was installed at a
dinner held in the Hart Senate Office Building on Capitol Hill and hosted by
Senator Elizabeth Dole and the IDB
Board of Directors. The dinner was attended
by a number of senior military officials,
members of Congress, congressional staff,
and private sector and academic partners
of the IDB. The IDB Executive Fellows
installation and recognition dinner will
become an annual event in Washington, D.C.

Leaders
The SAS Institute has provided generous
financial support to sponsor the IDB Executive
Fellows Program and the annual installation
dinner. The IDB selects four fellows each year.

Dr. Jim Goodnight, CEO, SAS (center),
talks with attendees at Executive
Fellows annual dinner.
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