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Letter from the Chairman & President
Friends of the Institute,
The past year was another fruitful and rewarding year for
the Institute for Defense & Business (IDB) filled with change,
opportunity, sponsorship reaffirmation and challenges.
The most significant change of course came in early
December when Gov. James Martin turned over the
responsibilities as Chairman of the IDB Board of Directors to
long time Board member and IDB friend, Tom Bradshaw. Gov.
Martin’s leadership built a resilient and relevant organization
with solid credibility. He certainly leaves some mighty big
shoes to fill.
In another IDB staff transition, Claire Puncer, IDB’s new
Marketing and Communications Manager, brings significant
talent, expertise and a fresh perspective to our organization.
Hard work and innovation led to several un-forecasted
opportunities throughout the year. A new version of the
Strategic Studies Fellows Program (SSFP) with a cyber focus
was unveiled on Indiana University’s Bloomington campus,
while three iterations of the new contract for Continuous
Process Improvement for Executives courses were delivered
before year’s end throughout the U.S. Furthermore,
strong demand for the Log21 program allowed for an unprogrammed fourth course delivered in November.
Sponsorship of IDB was reaffirmed for the foreseeable
future by SAS CEO Dr. Goodnight and a new relationship
was formed with Connected Logistics in which they agreed
to co-host and co-sponsor logistics networking events held
in conjunction with AUSA symposiums in both Washington
D.C. and Huntsville, Alabama.
IDB was faced with two year-end challenges associated with
the postponement of the Media Course for the Thailand
National Broadcasting and Communications Commission
and the loss of the Saudi Security Assistance Trainers
Program through the contracting process.

From the left: IDB President MG Jim Hodge, USA (Ret) and
incoming IDB Chairman of the Board Mr. Tom Bradshaw.

The MBA Graduation, the Executive Fellows Induction
Ceremony and Tuttle Award Presentation and the first
Subject Matter Expert Feedback Forum held in several
years allowed the IDB to showcase our considerable talent,
programs and capabilities to expanded audiences in our
nation’s capital.
The Five Year Plan continues to serve as the Institute’s
foundation and provides the long term direction and
guidance for the IDB through weekly scheduled action
item updates and semi-annual comprehensive reviews and
back briefs.
We would like to thank those individuals and organizations
who have contributed to the ongoing success of the IDB. In
particular, thanks to the Board of Directors, the 2015-2016
Executive Fellows and the Subject Matter Expert Feedback
Forum for their contributions in 2016.
We look forward to 2017 and the opportunity to grow
as the IDB continues to provide learning designed to
empower change!
Sincerely,

In the end, successes outweighed the challenges and the
IDB closed out the year with positive contributions to our
financial status.

2

2016 Annual Report

Board of Directors
The IDB Board of Directors sets the overall direction and philosophy of the organization and provides oversight and guidance.
Reflecting the Institute’s global reach and perspective, these distinguished leaders in government, business, and academia
bring broad vision to the IDB and its mission.

OUTGOING CHAIRMAN (2003 - 2016)

VICE CHAIRMAN

Gov. James G. Martin

Mr. Frank B. Holding

Former North Carolina Governor and
Member of U.S. Congress

CEO and Chairman, First Citizens Bank and
First Citizens BancShares, Inc., Raleigh, NC

INCOMING CHAIRMAN, OUTGOING TREASURER
Mr. Thomas W. Bradshaw, Jr.

INCOMING TREASURER
Mr. Roger L. Perry, Sr.

Former Statewide Logistics Coordinator
and Secretary of the Department of
Transportation, State of North Carolina,
Raleigh, NC

President, East West Partners Management
Company, Chapel Hill, NC, and the former
Chair, Board of Trustees of the University
of North Carolina at Chapel Hill (UNC-CH)

LTG Robert T. Dail, USA (Ret)

Dr. Carol L. Folt

Consultant, RTDAIL Enterprises,
Leesburg, VA

Chancellor, University of North Carolina
at Chapel Hill

MG Jim Hodge, USA (Ret)

Mr. Seddon “Rusty” Goode, Jr.

President, Institute for Defense & Business,
Chapel Hill, NC

Former President, University Research
Park, Inc., Charlotte, NC

Dr. John D. Kasarda

Mrs. Debra Plousha Moore

Kenan Distinguished Professor, University
of North Carolina at Chapel Hill’s KenanFlagler Business School

Executive Vice President and Chief Human
Resources Officer, Carolinas HealthCare
System, Charlotte, NC

LTG William Mortensen, USA (Ret)

Sen. Richard Y. Stevens

Chairman and CEO, Mortensen and
Associates, Southport, NC

Of Counsel, Smith Anderson, Raleigh, NC,
and former Chair, Board of Trustees UNCCH and former North Carolina
State Senator

DIRECTORS

IDB | Institute for Defense & Business
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IDB Programs

The Institute for Defense & Business delivers custom-designed education and research programs that
present stimulating ideas to diverse public and private sector participants in an academic setting to foster
collaboration and achieve excellence and innovation. This principle of collaboration is fundamental to the
design and success of all IDB programs. Graduates of our programs apply best practices and business
principles to address problems within their organizations to arrive at innovative solutions.
The Center of Excellence in Logistics and Technology (LOGTECH) is a unique partnership
between the IDB and the University of North Carolina at Chapel Hill’s Kenan-Flagler Business
School. LOGTECH has delivered joint logistics education for 16 years and has served as the
catalyst for the IDB’s broad portfolio of innovative custom education programs.
»» Eight LOGTECH Executive Education programs in 2016: six offerings of the Advanced
Program in Logistics and Technology, and two Programs for Executives in Logistics
and Technology.
»» Over 3400 participants have attended LOGTECH executive education programs during the
past 16 years.
The Depot and Arsenal Executive Leadership Program (DAELP) provides a specificallydesigned business acumen curriculum for the commanders and senior civilian leaders of the
nation’s depots, arsenals, and industrial facilities. The program delivers a strategic overview of
the key functional, analytical, and managerial elements required for the effective leadership of
large complex organizations.
»» DAELP Cohort 13 graduated 17 students in May after completing corporate residencies;
Cohort 14 began in October with 23 students.
»» The second residency of DAELP Cohort 14 included a two-day value stream mapping
exercise at Corpus Christi Army Depot which resulted in recommended manpower savings
on the UH-60 refurbishment line potentially valued in the $ millions.
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IDB’s Center for Stabilization and Economic Reconstruction (CSER) develops and delivers
innovative, custom-designed programs to facilitate cooperation and collaboration among all
actors in stability operations and crisis environments.
»» CSER delivered one offering of its Seminar on Cooperation in Stability Operations (CSO) in
April; and a two-week cultural awareness program for US Army Security assistance Trainers
deploying to Saudi Arabia.
The Logistics for the 21st Century (Log21) program provides early-career logisticians with an
expanded view of the potential and rewards of a career in logistics and supply chain management.
»» Log21 was offered four times in 2016: April, June, August, and November. For the
second consecutive year, the planned three offerings were increased to four to
accommodate demand.
The Life Cycle Executive Leadership Program (LCELP) is designed for leaders challenged with
developing, managing, and/or implementing life cycle plans and policies within their organizations
and for their customers.
»» LCELP was delivered twice in 2016; in March and August.
The Strategic Studies Fellows Program (SSFP) is a residential graduate-level program on
strategic national security studies for senior non-commissioned officers, company grade officers,
junior civil service, and their private sector counterparts.
»» The SSFP program in Chapel Hill increased in size for the fifth consecutive year with 51
students graduating the 2016 cohort.
»» SSFP expanded to Indiana University in 2016 with the pilot offering of the IU-IDB SSFP
program—a strategic studies curriculum with a cyber security focus. 23 students graduated
from the inaugural program in Bloomington, IN
The IU-UNC LogMBA is a hybrid two-year MBA program which pairs online coursework through
the Kelley School of Business at Indiana University with academic residencies at the University
of North Carolina’s Kenan Flager Business School, Indiana University, and overseas.
»» MBA Cohort X graduated in 2016 at a ceremony in Washington, DC.
»» Cohort XI completed its final residency and online course work in 2016 and will graduate in
early 2017.
»» A restructured MBA program is in the works for a 2017 launch.
The Continuous Process Improvement for Executives (CPIE) program is a new offering for
Air Force senior leaders tasked with implementing and championing continuous process
improvement efforts in their organizations. The two-day programs are delivered in cities across
the United States and include classroom instruction and an industry benchmarking tour.
»» In late 2016, IDB delivered CPIE courses in Washington, DC; Colorado Springs, CO; and San
Antonio, TX.
»» Courses are scheduled in early 2017 for Chapel Hill, NC; Washington, DC; and Dayton, OH.
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2016 Highlights
Governor Martin Steps Down as Board Chair

2016 Tuttle Award Presentation

Gov Martin calls the December 2016 Board meeting to order.

General William G.T. Tuttle, Jr., USA (Ret) (right), presents the
2016 Tuttle Award to CAPT Jeffrey Good (left) and LCDR Brook
Sherman.(center) who accepted the award on behalf of the U.S.
Coast Guard’s National Industrial Enterprise Workforce.

After serving for over 13 years as Chairman of IDB’s Board
of Directors, Gov. James G. Martin stepped down from that
position at the December 2, 2016 Board meeting. Martin
will remain on the Board as a Director, but relinquished the
duties of Chairman.
The IDB Board issued a resolution to officially recognize
Gov. Martin’s service, stating in part that Governor Martin’s
steady leadership was instrumental in ensuring continued
stability, resiliency and solvency in IDB operations including
building the reserves necessary in the “rainy day fund”
which allowed the IDB to persevere during the DoD budget
downturn and continue to flourish and grow to the present
day. The Board also noted that Governor Martin’s tireless
service and ubiquitous presence brought great credibility to
the mission of the IDB in the eyes of our participants, senior
leaders in our Nation’s and State’s governments, the military,
executives in the private sector, and top educators.

Board members and IDB staff applaud the Resolution honoring
Gov Martin’s service.

IDB staff and Board Members celebrated Gov. Martin’s
service with a number of mementos, and IDB President Jim
Hodge announced the creation of the Governor James G.
Martin Critical Thinking Award. This award, to be presented
on a by exception basis, will be given to IDB program
participants who excel at using critical thinking to approach
issues and enhance the classroom experience for all. ♦
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The General William G.T. Tuttle, Jr., USA (Ret) Award
for Business Acumen in Defense and Government was
presented in Washington, DC on September 7, 2016.
The Tuttle Award was established in 2010 at the Center
of Excellence in Logistics & Technology (LOGTECH) to
recognize the most outstanding implementation of business
principles by a LOGTECH Advanced student. The award has
since expanded to encompass all IDB programs.
The United States Coast Guard’s National Industrial
Enterprise (NIE) Workforce was the 2016 winner. The men
and women of the NIE Workforce successfully reengineered
the NIE into a unified and modernized organization that
directly supports and exemplifies the Deputy Commandant
for Mission Support (DCMS) business model of total asset
visibility, bi-level maintenance, configuration management,
and product line management. This was a significant
Business Process Reengineering initiative valued at $330
million. Contributing to the success of this massive effort
were logistics and business acumen principles obtained
by members of the U.S. Coast Guard while attending the
LOGTECH Advanced Program in Logistics and Technology.
Through extensive collaboration with customers, master
production planning, business line analysis and work
distribution, the organization attained an increase in labor
utilization while generating an average 30% cost savings
over equivalent commercial contracts. In addition, strong
financial controls were instituted which eliminated a $2.5
million dollar operating deficit, returned over $31 million in
outstanding obligations to the general ledger and resulted
in a balanced operating account for the first time in 20 years.
Adding to the significance of the accolade, General Tuttle
was there in person to present the award. CAPT Jeffrey
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Good and LCDR Brook Sherman – both graduates of the
LOGTECH Advanced Program in Logistics and Technology –
accepted the award on behalf of the NIE Workforce.

The Executive Fellows Program is a unique opportunity
for selected retired senior leaders from the Department of
Defense, the Department of Homeland Security, and the
military services to share their knowledge and experience
with participants in the IDB’s educational programs. For the
twelfth consecutive year, analytics software provider SAS
sponsored the program. ♦

SSFP Continues to Grow in Chapel Hill; Expands
to Indiana University

USCG NIE Workforce members pose with the 2016 Tuttle Award at
the Coast Guard’s Industrial Production Facility in Boston, MA

The trophy is currently on a Stanley Cup-style 25 base tour
of all Coast Guard NIE facilities, so that all NIE team members
can share in the award. ♦

2016-2017 IDB Executive Fellows Inducted
UNC-IDB SSFP students visit Chapel Hill-based Strata Solar to
learn about clean energy.

From the left: Gov Martin, LtGen Faulkner, VADM Harnitchek, Gen
McNabb, RADM Gromlich, Mr. Tison, and MG Hodge

The IDB inducted its 2016-2017 class of Executive Fellows at
a ceremony at the Army and Navy Club in Washington, DC on
September 7. IDB’s Board of Directors hosted the ceremony
and James G. Martin, former North Carolina Governor and
Chairman of the IDB Board oversaw the event. United States
Congressman David Price provided opening remarks to the
attendees from private industry, government agencies, the
military, non-governmental organizations, and academia.
Glenn Edelschein, Director of Strategic Initiatives at SAS
Federal, also addressed the group.
The five-member Executive Fellows class of 2016-2017
includes: General Duncan J. McNabb, USAF (Ret); Lieutenant
General William M. Faulkner, USMC (Ret); Vice Admiral Mark
D. Harnitchek, USN (Ret); Rear Admiral Richard T. Gromlich,
USCG (Ret); and Mr. Donald C. Tison, SES, USA (Ret).
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The Strategic Studies Fellows Program (SSFP) grew in size
for the fifth straight year with the largest class to date - 51
students - graduating in August as the 2016 cohort in Chapel
Hill. Highlights of the four-week program included a visit
by U.S. Army Vice Chief of Staff GEN Daniel Allyn, visits to
SAS Institute and Strata Solar to receive strategic thought
perspective from the private sector, and a graduation
keynote address from MG William Hix, Director of Strategy,
Plans and Policy, Deputy Chief of Staff G-3/5/7, Headquarters,
Department of the Army.
Building on the success of the flagship program in Chapel
Hill, IDB expanded the SSFP program in 2016 by partnering
with Indiana University to introduce the IU-IDB SSFP in
Bloomington, IN. This three-week program adds a cyber
security focus option to the SSFP portfolio. Like the Chapel
Hill course, IU-IDB SSFP is designed to enhance the critical
and strategic thinking capabilities of U.S. Army officers, chief
warrant officers, senior non-commissioned officers (NCOs),
and federal government civilians. The core curriculum of the
program includes: National Security Decision Making; Global
Flash Points; Strategic and Business Communications;
Negotiations; Information Security and Risk Management;
Innovation and Management Strategy; Strategic Global
Outlook; and Strategic View of the U.S. Government (nonDoD).
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IDB Team Celebrates Founders Day

The IDB group poses with eagle artwork inspired by newly
selected brand color palette.

BG Maria Barrett, Deputy Commanding General for the Joint Force
Headquarters – Cyber, U.S. Army Cyber Command, addresses the
IU-IDB SSFP graduating class.

23 students attended and graduated the inaugural program.
Underscoring the program’s cyber security focus, BG Maria
Barrett, Deputy Commanding General for the Joint Force
Headquarters – Cyber, U.S. Army Cyber Command, served
as the graduation speaker. ♦

Air Force Continuous Process Improvement for
Executives Leader program
In July, IDB won a competitive Air Force procurement
to develop and deliver a series of Continuous Process
Improvement (CPI) courses for Air Force senior leaders
charged with implementing CPI in their commands/
organizations. These two-day programs are to be delivered
across the United States in locations including Colorado
Springs, CO; Dayton, OH; Chapel Hill, NC; San Antonio, TX;
and Washington, DC. The contract award calls for up to 12
courses per year and consists of a base year and two oneyear options. IDB delivered three highly-successful “CPI for
Executives” courses in 2016 with more scheduled for the first
half of 2017. ♦
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IDB Founders Day has become a much-anticipated break
in the hectic IDB program delivery schedule that carves out
time each year for team building and fun. The 2016 Founders
Day celebration at the Chapel Hill Wine and Design Studio
honored IDB’s mascots (stuffed Eagles CSER and Logistina)
while unleashing the vast artistic talent of the IDB team.
Fueled by a morning session on design thinking followed by
a delicious team lunch, 15 would-be Rembrandts (and a few
Picassos) painted their interpretations of eagles in various
moods, settings, and postures—all rendered within the
bounds of IDB’s newly selected color palette. The resulting
15 masterpieces now adorn the IDB’s aptly named Eagle
Conference Room. ♦

IDB Brand Gets New Look
In June, IDB Marketing and Communication Manager Claire
Puncer engaged local marketing agency Hummingbird
Creative Group on a brand strategy project. The purpose
of the project was to create a strong, memorable, and
differentiated corporate identity.
Claire and Hummingbird gathered information from our
internal team as well as external customers to draw insights
about our culture and differentiators. Based on these insights,
they developed a revised logo, tagline, and corporate color
palette for the IDB.
During the fourth quarter, the IDB began to roll out the new
corporate identity across program and marketing material.
This effort will continue into 2017. ♦
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